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I 

INTRODUCTION 


A  strong  education  program  is  a  natter  of  dollars  and  sense.  The  pre gram 
of  the  San  Francisco  Schools  as  descrited  in  this  Report  calls  fcr  constant 
consideration  and  proper  talance  between  the  City's  educational  needs  and  its 
expenditure  of  public  funds.   It  can  truthfully  be  said  that  the  request  for  school 
funds  is  considered  by  the  Beard  of  Education  in  proper  relationship  to  the  over-all 
governmental  expenditures.  As  one  reviews  this  Report  of  the  operation  of  the 
Schools  for  the  fiscal  year  I96O-61,  he  can  do  so  with  the  realization  that  the 
school  tax  rate  for  1561-62  represents  an  actual  reduction  over  the  rate  that  has 
supported  the  program  reviewed  here. 

The  extensiveness  of  public  education  in  San  Francisco  is  apparent  in 
the  review  of  the  different  segments  of  the  School  System  as  described  in  the 
following  pages.  The  Beard  of  Education  carries  a  heavy  responsibility  for  passing 
judgment  and  constantly  setting  policy  relative  to  the  various  segments  of  the 
Unified  School  District.   The  services  provided  are  in  direct  relationship  to 
the  needs  and  demands  of  the  community,  tempered  by  the  scrutiny  that  is  demanded 
in  efficient  operation. 

Education  is  no  longer  a  chance  factor  in  a  person's  life.   It  is  neither 
a  luxury  nor  an  adornment;  it  is  a  necessity.   It  is  a  necessity  to  the  individual 
in  his  social,  economic,  and  political  affairs.   It  is  a  necessity  to  the  nation 
in  its  national  defense  as  well  as  its  general  advancement. 

Schools  must  produce;  they  cannot  be  chance  operations.   San  Francisco 
is  fortunate  in  being  in  a  position  to  command  an  adequate  supply  of  well-trained 
teachers.   Good  teachers,  like  good  engineers  and  good  doctors,  are  the  products 
of  well- organized  programs  of  professional  training.   The  schools  of  education  in 
the  Eay  Area  are  outstanding  centers  for  the  kind  of  study  demanded  of  teachers 
tcday  --  the  study  of  huxan  behavior,  development,  learning,  and  the  specific 
subject  fields  in  which  they  will  teach.   In-service  training  is  now  an  acceptel 
feature  of  the  operation  of  the  San  Francisco  Schools.   A  teacher's  study  dees 
not  end  with  entrance  to  the  classrocm;  it  continues  with  the  stimulation  of 
the  job. 

The  Table  of  Contents  acts  as  a  ready  reference  to  this  Report,  which, 
in  itself,  is  a  digest  of  the  entire  school  operation.  The  Superintendent  would 
call  attention  to  a  few  of  the  sections. 

Enrollment  Statistics 

The  enrollment  at  the  elementary  schools  has  just  about  leveled  off,  with 
the  School  District  holding  its  own.   Junior  and  senior  high  schools  are  continuing 
to  increase  in  size.   Fart  of  this  is  due  to  the  limited  secondary  school  facilities 
in  the  parochial  district,  thus  accounting  for  more  transfers  to  the  Fublic  Schools 
following  the  elementary  yearu. 
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.  .er  Schools 

The  extensiveness  of  the  summer  school  program  is  not  usually  well  understood 
by  the  public.   This  program  is  well  accepted  as  a.   necessary  factor  of  the  year- 
round  provision  of  educational  services  to  the  City. 

The  Fcrd  Program 

The  School  System  has  received  this  year  a  grant  of  $310 .,000  from  the 
Ford  Foundation  to  encourage  the  study  of  improved  language  and  reading  programs  in 
those  areas  of  the  City  where  cultural  handicaps  act  as  detriments  to  the  normal 
school  progress  of  the  pupils.  This  is  an  example  of  the  necessity  of  attacking 
early  weaknesses  which,  if  not  handled,  may  eventually  become  insurmountable 
problems  to  a  school  system. 

Related  to  this  is  the  employability  of  pupils  leaving  school.   The  youth 
employment  situation  in  San  Francisco  constitutes  a  related  aspect  of  the  Ford 
project.  The  attack  upon  this  problem  is  based  on  the  theses  that: 

1.  The  ncn- college-bound  student  should  be  able  to  move  into  his  after- 
school  work  as  readily  as  the  college  bound  moves  into  the  higher  institutions 

of  study. 

2.  Eelinquency  thrives  on  idleness. 

3.  Fart-time  employment  while  yet  in  high  school  is  an  incentive  for 
continued  school  attendance  in  the  case  of  many  youth. 

Systematic  study  of  this  problem,  with  the  aid  of  labor,  business, 
industry,  and  other  community  leaders  and  agencies  has  been  undertaken  and  will 
continue  this  coming  school  year. 

Curriculum  Improvement 

luring  the  year  1960-61  the  School  Office  carried  out  the  curriculum 
strengthening  program  which  had  been  under  way  for  seme  time.  With  the  completion 
of  the  implementation  of  the  curriculum  survey,  as  recommended  by  the  Superintendent 
and  approved  by  the  Ecard,  the  instructional  program  is  new  one  that  can  be  looked 
as  a  standard  for  the  country  at  large.   Naturally  curriculum  improvement  will 
continue  as  long  as  the  schools. 

Euildin/Ts  and  Grounds 

There  was  an  attempt  on  the  part  of  the  Administrative  Office  to  complete 
in  the  spring  of  1961  a  building  needs  survey  which  would  have  led  to  a  bond  issue 
for  future  building  construction  and  modernization.   It  was  the  Superintendent's 
judgment  that  more  time  was  needed  to  determine  the  exact  needs  of  the  School 
District.  Considerable  attention  will  be  given  during  the  school  year  1961-62  to 
this  question  with  the  idea  of  presenting  to  the  Beard  of  Education  proposals  for 
such  a  program. 


During  this  last  school  year,  the  Beard  has  approved  a  fire  safety 
rehabilitation  program  in  the  Schools  calling  for  expenditures  in  excess  of 
two  million  dollars.  Funds  for  this  were  diverted  frcm  the  1956  school  building 
fund,  calling  for  a  temporary  halt  of  rehabilitation  work  on  the  school  plant 
that  will  need  to  be  picked  up  with  the  next  bond  issue. 

Teachers '  Salaries 

In  the  fall  of  i960  the  Superintendent  was  charged  by  the  Ecard  of  Education 
with  the  responsibility  of  presenting  a  revised  salary  schedule  and  structure  for 
their  consideration.  This  study  was  made  with  the  help  of  an  outside  consultant, 
and  representatives  of  the  teachers'  and  administrators'  groups.   It  was  presented 
to  the  Beard  in  February,  1961,  and  was  adopted  a  month  later. 

The  basic  feature  of  the  new  structure  is  the  ratio  plan,  in  which  all 
elements  of  the  salary  structure,  both  teachers'  salaries  and  administrators', 
are  related  by  specific  ratios.   In  the  future,  this  will  enable  the  Ecard  of 
Education  to  consider  possible  salary  raises  in  a  much  more  simplified  approach 
than  has  been  the  case.  For  instance,  it  means  that  a  monetary  raise  applied 
to  the  first  step  of  the  basic  teachers '  salary  schedule  would  automatically 
determine  the  raises  of  all  other  certificated  employees,  excepting  the 
Superintendent ' s . 

A  special  report  on  this  new  salary  schedule  was  prepared  by  the 
Superintendent,  and  copies  are  available  for  interested  parties.  The  detail  is 
too  extensive  to  include  in  this  Annual  Report. 

In  closing,  the  Superintendent  wishes  to  express  appreciation  to  all  the 
various  divisions  of  the  City  Government  with  which  the  School  District  works  in 
coordinating  its  functions.  There  is  a  good  working  relationship  established 
among  the  different  offices  and  commissions,  and  the  importance  of  expediting  a 
good  school  program  is  appreciated  throughout  the  City  and  County  Government. 

Respectfully  submitted, 


Harold  Spears 
Superintendent  of  Schools 
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BUDGET  SUJ/HARY  AND  RELATED  STATISTICS 
Regular   .:.  1  Frcpram 

Comparison  of  I96C-6I  Budget  Appropriations  and  Expenditures 


Personal  Services 

/.personal  Services: 
General  Operating  Expenses 
Retirement  Obligations 
(City,  State  and  OASDl) 
Equipment 
Capital  outlay 

Total 


Comparison  of  1960-61  Eudget  Estimates  and  Revenues: 


Budget  Actual 

Estimate  Revenue  Difference 
Outside  Revenue: 

State  Apportionments  (Attendance)     $14,267,289  $14,262,805  $   -  4,484 

Other  State  &  Federal  Receipts         2,932,923  3,034, l43  101,220 

Tuition  from  Other  Districts             132,036  131,982  -  54 

Rents  and  Miscellaneous                 547, 4C0  560,567  13,l67 

Sub-total                   $17,879,648  $17,989,497  $   109,849 

Local  Taxes                        31,362,328  31,358,615  -3/713 

Cash  Balance  June  30,  i960               1,566,356  1 , 566 , 356    -__ 


Appropriations 

Expenditures 

Difference 

$40,077,650 

$39,436,251 

$ 

-641,599 

5,799,710 

4,846,441 

-933,269 

4,39^62 

502,510 

54,oco 

4,191,740 

504,768 

86,910 

-202,722 

2,258 

32,910 

$50,808,332 

$49,066,110 

$- 

•1,742,222 

;al  $50,808,332    $50,9l4:468    $   106,136 

Comments  on  Budget  Summary  Above 

The  personal  service  section  of  the  Budget  is  based  on  the  established 
salary  schedule  for  certificated  employees  as  adopted  by  the  Beard  of  Education, 
and  the  Salary  Standardization  Ordinance  for  Civil  Service  employees  as  also 
adopted  by  the  Board  of  Education.  Teachers  are  assigned  en  the  basis  of  a 
teacher- pupil  formula  for  each  of  the  various  educational  levels.  These  formulas 
are  applied  to  the  projected  enrollment  which  is  tased  on  pre-registration  figures 
from  each  school,  which  are  checked  by  the  Eureau  of  Research  of  the  School  District. 
The  I96O-61  Eudget  was  tased  on  a  total  enrollment  of  128,287  pupils  of  which 
1C0,687  were  in  grades  kindergarten  through  l4th  grade,  and  27,600  were  adults 
enrolled  in  the  adult  and  vocational  classes.   The  teacher- pupil  formula  is 

lied  to  the  number  on  the  register  of  the  individual  schools  at  the  end  of  the 
second  week  of  each  term. 


The  active  enrollment  in  grades  kindergarten  through  12th  grade  (high 
school)  has  been  increasing  on  the  average  of  approximately  3$  Fer  year  during  the 
past  several  years.   However ,  the  overall  enrollments  submitted  in  the  i-.'arch  report 
to  the  State  and  the  average  daily  attendance  on  which  the  State  Aid  is  cased  frcm 
kindergarten  through  12th  grade  shew  an  increase  of  1.8$  during  the  past  school 
year.  Active  enrollment  figures  are  submitted  to  the  State  on  October  31  and 
h'arch  31  of  each  fiscal  year.   These  figures  are  used  for  comparative  purposes 
since  they  represent  active  enrollment  without  duplication  for  these  particular  days. 

The  nonperscral  section  of  the  Budget  covers  instructional  supplies , 
janitorial  supplies ,  utilities,  building  and  equipment  maintenance,  contractual 
services,  and  capital  outlay. 

The  School  District  uses  the  services  of  the  City  Furchasing  Department 
for  the  purchase  of  material  and  in  contracting  for  services  other  than  these  for 
school  buildings.  The  Department  of  Fublic  Works  performs  a  major  portion  of  the 
building  maintenance  of  the  School  District.   The  Bureau  of  Architecture,  working 
with  the  Buildings  and  Grounds  Division  of  the  Beard  of  Education,  prepares  plans 
and  specifications  for  the  major  maintenance  work,  and  capital  outlay  projects 
of  the  District.   In  maintaining  the  school  plant,  it  has  been  the  policy  of  the 
Beard  of  Education  to  appropriate  sufficient  funds  to  keep  the  plant  in  good 
operating  condition,  and  thereby  prevent  deterioration  of  said  plant  which  would 
require  heavy  expenditures  for  rehabilitation  in  the  future  years.   The  City 
Controller  acts  as  County  Auditor  for  the  School  District.   The  noncertificated 
employees  are  drawn  frcm  eligibility  lists  established  by  the  Civil  Service 
Commission.   In  fact,  the  School  District  is  in  close  contact  with  most  City 
departments,  and  uses  the  services  of  practically  all  City  agencies  such  as  the 
City  Attorney,  City  Planning,  Redevelopment  Agency,  etc. 

The  detailed  Budget  for  the  funds  of  the  School  District  consists  of  63 
pages  of  statistical  information  containing  approximately  600  different  appropriations, 
This  Eudget  is  formally  adopted  by  the  Beard  prior  to  August  10  of  each  fiscal 
year,  and  is  used  as  the  basis  of  control  for  all  expenditures.   In  addition  to 
the  tabulated  statistical  information,  the  Superintendent  furnishes  the  Board 
with  many  supplementary  pages  of  statistics,  comments,  and  explanations  of  Budget 
requests  and  recommendations.   The  Beard  sets  aside  meetings  during  the  month  of 
Kay  at  which  the  individual  items  of  the  Budget  are  considered.   Each  of  these 
meetings  is  advertised  and  the  public  and  staff  are  invited  to  participate  in  the 
discussions. 

Federal  Assistance 

The  School  District  has  filed  a  report  with  the  Federal  Government  for 
Federal  assistance  under  Fublic  law  87^,  Financial  Aid  to  Federally  Affected  School 
districts,  (so-called  Federally  Impacted  Areas) .  For  the  fiscal  year  196C-61  the 
requested  entitlement  was  $1,017,^1^.   School  Districts  having  more  than  35>CCO 
Average  Daily  Attendance  qualify  for  this  financial  assistance,  if  at  least  6$ 
of  the  total  average  daily  attendance  is  federally  connected.   For  the  fiscal 
year  I96O-6I,  San  Francisco's  percentage  was  8.52$.   "Federally  connected"  students 
are  those  who: 

A   live  on  Federal  property  and  whose  parents  are  employed  on  Federal 
Federal  property. 

E-l  live  en  Federal  property  only. 

E-2  Have  parents  employed  on  Federal  property  only. 
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That  portion  of  Fublic  Law  87^  relating  to  type  B  students  (those  who  live 
en  or  whese  parents  work  on  Federal  property)  expired  en  June  30,  1961. 

The  portion  relating  to  type  A  students  waives  the  eligibility  requirement 
that  6'i'j   of  the  total  average  daily  attendance  be  Federally  connected  through 
I562-63  and  reduces  the  entitlement  by  50$.   Commencing  July  1,   1963,  the  6$ 
eligibility  requirement  is  reinstated.  As  San  Francisco  has  only  l.U6$>  type  A 
students  at  present,  it  undoubtedly  will  fail  to  qualify  when  the  6$  requirement 
is  restored. 

The  Beard  and  the  Superintendent  have  been  following  this  matter  with 
Senators  Kuchel  and  Engle  and  Congressmen  Shelley  and  Mailliard.  All  these 
legislators  are  actively  aiding  the  bills  now  under  consideration  to  restore 
Federal  assistance  for  type  B  students. 

School  Cafeterias 

Cafeterias  were  operated  in  68  schools  during  the  fiscal  year  I96O-6I. 
Vocational  classes  for  cooks  and  bakers  are  conducted  under  the  direction  of  the 
John  O'Connell  Vocational  and  Technical  Institute.   The  cafeterias  in  the  School 
District  Administration  Building  and  the  John  O'Connell  School  serve  as  laboratories 
for  these  classes  and  provide  an  outlet  for  the  food  prepared  in  the  instructional 
program. 

School  Cafeteria  Operation 
Statement  of  Income  and  Expense 
Fiscal  Year  I96O-61 


Income: 

Sales  of  Meals  and  Foods 
Federal  Food  Subsidy 
Total  Income 

Expenses: 
Food 

Salaries  and  Student  Help 
Vacations,  Sick  Leaves,  etc. 
Operating  Expenses 

Total  Expenses 

Excess  of  Income  over  Expenses 


$1,56U,496.53 
176,350.11 


$  971,671.38 

582,69^.29 

91,728.81 

69,160.67 


§i,7ko,8k6.6k 


$1,715,255-15 
$   25,591.^9 


Child  Care  Frogram 

Child  Care  Centers  provide  care  and  supervision  of  children  in  accordance 
with  the  provisions  of  the  State  Education  Code.  As  of  February  15,  1961,  there 
were  1,372  children  enrolled  representing  1,0^1  families  of  which  76$  were  sole 
parent  families. 

Child  Care  Centers,  with  a  basic  purpose  of  providing  a  supplemental 
program  supportive  to  heme  and  school,  were  operated  in  25  different  locations: 

7  Kursery  centers  (for  children  under  k   years  9  months) 
7  School-age  centers  (for  children  over  h   years  9  months) 
11  Combined  centers  enrolling  both  nursery  and  school-age  children 
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The  centers  were  in  continuous  operation  Monday  through  Friday  during  the 
year.   These  centers  are  open  from  7:00  a.m.  to  6:00  p.m.  to  accommodate  the  working 
schedules  of  the  parents. 

The  196C-61  Budget  of  $1,553,391  for  the  operation  of  Child  Care  Centers 
provided  for  an  enrollment  of  1,320  children. 

Child  Care  Centers  Operating  Statement 
for  Fiscal  Year  1960-61 

Income: 

Fees  from  Parents  $360,0*1-1 

Federal  Subventions  12,251 

State  Apportionments  537; 236 

Local  Support: 

District  Taxes  391, ^56 

Other  Inccme  and  Transfers  75,388 

Ealance  frcm  Previous  Year  76 ,979 

Total  Inccme  $1, ^53, 351 

Expenses  of  Operation: 

Salaries  and  Wages  966,561 

Supplies  for  Children  13,500 

Food  105,000 

Equipment  8,857 

Other  Expenses  ^3,^81 

Fixed  Charges  lCU,^ 

Total  Expenses  $1,2^2,273 

Net  Ending  Ealance  (available  for 

financing  I96I-62  operations)  $  211 , 078 

Approximately  37$  of  the  inccme  of  the  Child  Care  Centers  in  196O-61 
came  from  local  District  support,  including  the  levy  from  a  tax  of  $.029. 
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Ill 

ATTENDANCE  AND  ENROLLMENT  DATA 
TABLE   I 

AVERAGE  DAILY  ATTENDANCE  -   SCHOOL  YEAR  I96O-6I 
CCMPARED  WITH  -   SCHOOL  YEAR  1959-60 

(Eased  on  the  Superintendent's  Annual  Reports  to  the  State) 


1  Division 

Average  Daily 
Attendance 
1959-60 

Average  Eaily 
Attendance 
1960-61 

Difference 

88 

-  4o 

48 

Per  Cent 

Difference 

Kindergarten 

.-.ontary  1-8  (Regular) 
Total 

6,5kk 

44,750 
51,294 

6,632 
44 , 710 
51,342 

1.3 

-   .1 
.1 

Sumner  School 
Special  Schools 

673 

543 

698 

558 

25 
15 

3.7 
2.8 

I  tal  Elementary 

52,510 

52,598 

88 

.2 

Junior  High  (Regular) 
Grades  7-8 

9 
Tctal 
cial  Schools 

12,964 

5,365 

18,329 

107 

13,645 

6,384 

20,029 

117 

681 

1,019 

1,700 

10 

5-3 

19-0 

9-3 
9-3 

Total  Junior  High 

18,436 

20,146 

1,710 

9-3 

Senior  High 

Senior  High  (Regular) 
Sumner  School 
Special  Schools 
J.  O'Connell  (Minors) 

15,525 
54l 

379 
310 

15,308 
550 
4l0 
330 

-  217 
9 

31 
20 

-  1.4 

1.7 
8.2 

6.5 

tal  Sen     igh 

16,755 

16,598 

-  157 

-  -9 

:CEGN.  -  SENIOR  HIGH 

87,701 

89,342 

i,64i 

1.9 

Continuation 

349 

377 

28 

3;0 

City  !olle     :c.  year) 
or  School 

5,920 
176 

6,317 
192 

397 
16 

6.7 
9.1 

bal 

6,096 

6,509 

413 

6.8 

Lt  Classes 

Trade            Lult ) 
alt   iiools 

1,011 
5,275 

1.089 
5,722 

78 
447 

7-7 
8.5 

1  Adult 


6,286 


6,811 


525 


8.4 


ELY 
TENDANCE 


100,432 


103,039 


2,607 


2.6 


TABLE  II 

PER  CENT  INCREASE  IN  AVERAGE  IAILY  ATTENDANCE 
OVER  PREVIOUS  YEAR  1953- 5^  THROUGH  I96O-61 

(Eased  on  Superintendent's  Annual  Reports  to  the  State) 

1953     195^    1955    1956    1957    1958    1959    I960 
School  Division -5U -55     -56     -57     -58     -59     -60     -6l 

Elementary 

Kdgn.  -  Grade  8      5.0       .3     2.2     3.5     k.8  1.3    -  .U      -2 

Junior  High 

Grades  7-9  2.6     10. 7     7-2     5-1     1.9     6.3     6.8     9.3 

Senior  High 

Grades  9-12         4.2      2.7   -  3.4      .2     9.9     8.0     2.7    -  .9 

Total  Elementary- 
Senior  High         k.h  2.6     2.1     3.2     5.1     3.5     1.6     1.9 


Tables  I  and  II  are  cased  on  the  annual  reports  of  the  Superintendent  to 
the  State  Department  of  Education.   Table  III  is  based  on  the  Karen  reports  of 
active  enrollment. 

Table  I  shows  average  daily  attendance  for  the  school  years  1959-60  and 
I96C-61  by  educational  divisions.   The  "difference"  columns  list  the  number  of  units 
of  A.D.A.  and  corresponding  per  cents  of  change.   School  years  include  the  period 
July  1  through  June  30,  and,  therefore,  include  summer  schools. 

Table  II  shows  per  cents  change  in  average  daily  attendance  over  the 
previous  year  for  1953-5^-  through  1960-61.   It  reveals  trends  and  patterns  of  change. 

For  the  school  year  I96O-61,  total  average  daily  attendance  is  103,039- 
This  compares  with  100,^32  units  of  A.D.A.  for  the  school  year  1959-60,  an  increase 
of  2,607  units,  or  2.6  per  cent. 

For  I96C-61  the  increase  in  average  daily  attendance  for  Kindergarten 
through  Senior  High  is  l,6hl,   or  1.9  per  cent  over  1959-60.   Comparable  per  cent 
figures  for  previous  years  are  listed  in  Table  II. 

Junior  High  made  the  greatest  contribution  to  the  overall  increase  in 
Kindergarten  through  Senior  High.   Grade  9  shows  a  gain  of  19.O  per  cent  over 
1959-60  and  grades  7-9,  including  specials,  a  gain  of  9-3  VeT   cent.   Per  cent 
gains  over  previous  years  are  listed  in  Table  II. 

Despite  seme  gains  in  summer  school  and  special  schools,  Senior  High 
shows  a  loss.  The  A.D.A.  for  196O-61  is  157  units  less  than  that  for  1959-60, 
a  drop  of  .9  per  cent.  Comparable  per  cent  figures  for  Senior  High  are  listed 
in  Table  II. 

The  A.D.A.  for  Elementary  is  almost  the  same  for  both  years.   A  loss 
of  kO   units  in  grades  1-8  regular  Elementary  schools  is  offset  by  gains  in 
Kindergarten,  summer  school,  and  specials,  resulting  in  a  net  gain  of  88  units  of 
A.D.A.,  or  .2  per  cent  over  1959-60. 

Total  anticipated  tasic  state  aid  for  I96O-61  is  $12,879,875.   Additional 
State  apportionments  for  educating  physically  handicapped  and  mentally  retarded 
pupils  are  approximately  $1,600,000.   This  is  a  total  of  $1^,^79,875  in  state 
apportionments  for  I96O-61  school  attendance  reported  in  the  Superintendent's 
annual  reports  to  the  State  Department  of  Education. 
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TABLE  III 

COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
FOR  THE  SCHOOL  YEAR  1959-60  AND  I96O-61 

(Eased  on  the  March  Reports  of  Active  Enrollment) 


Enrollment 
Graded  and  Special 

Kindergarten 

Grade  1 

Grade  2 

Grade   3 

Grade  4 

Grade  5 

Grade  6 

Special  -    Grades   1  to  6 

Total  Grades  K  to  6 


School 

Years 

Difference 

1959-60 

1960-61 

Number 

Per  Cent 

8,232 

8,478 

246 

3-0 

8,746 

8,480 

-266 

7,729 

7,751 

22 

7,34l 

7,485 

144 

7,267 

7,232 

-  35 

7,^54 

7,l8l 

-273 

7,047 

7,328 

28l 

1,149 

i,i4o 

-  9 

54,965 


55,075 


110 


.2 


Grade  7 
Grade  8 
Grade  9 
Special  -  Grades  7  "to  9 

Total  Grades  7  to  9 


6,892 

7,155 

263 

6,251 

6,908 

657 

5,479 

6,626 

1,147 

700 

687 

-  13 

19,322 


21,376 


2,054 


10.6 


Grade  10 
Grade  11 
Grade  12 
Special  -  Grades  10  to 

12 

5,849 

5,443 

4,669 

552 

5,756 
5,389 
4,536 

602 

-  93 

-  54 
-133 

50 

Total  Grades  10  tc 

)  12 

16,513 

16,283 

-230 

-  1.4 

Total  K  to  12 

90,800 

92,73^ 

1,934 

2.1 

Continuation 

405 

422 

17 

4.2 

*City  College 

6,752 

7,C43 

291 

4.3 

Adult 

27,327 

30,503 

3,176 

11.6 

*     Includes  Adults   and  Special  Students 
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IV 

THE  ELEMENTARY  SCHOOL  DIVISION 

Administration  —  Statistics  —  Personnel 

During  the  fall  term,  i960.,  a  detailed  study  was  made  of  elementary  school 
building  utilisation,  and  elementary  school  enrollments  were  projected  through  19&5- 
As  a  result  of  this  study,  provisions  have  been  made  to  insure  a  more  adequate 
housing  of  elementary  pupils  by  arranging  for:  (l)  elementary  school  boundary 
adjustments,  (2)  transporting  pupils  by  bus  from  overcrowded  schools  to  schools  with 
available  classrooms,  and  (3)  opening  additional  elementary  school  facilities.  An 
annex  to  the  Burnett  School  and  an  annex  to  the  Marshall  School,  formerly  Continuation 
High  School,  will  be  opened  in  September,  1961.   These  additions  will  relieve  the 
crowded  conditions  of  elementary  schools  in  the  Hunters  Point  and  Mission  Districts. 

Plans  have  been  made  to  withdraw,  in  September,  1961,  several  of  the 
elementary  classes  from  Pacific  Heights  School  in  preparation  for  transferring  this 
building  to  the  Adult  and  Vocational  Education  Division.  The  final  transfer  should 
be  completed  in  June,  1962. 

When  school  opens  in  the  fall,  1961,  "the  total  number  of  elementary  school 
buildings  will  be  106. 

The  anticipated  number  of  elementary  school  classrooms  is  1,695;.  with 
^3  classes  in  the  special  schools. 

A  total  of  U36  teachers  applied  for  the  Elementary  Teachers '  Eligibility 
Examinations  given  in  November,  i960,  and  April,  196I;  250  of  these  have  been 
placed  on  the  current  eligibility  lists. 

Curriculum  Development 

During  the  school  year  I96O-I961,  the  Elementary  School  Division  has  given 
major  emphasis  to  a  program  of  curriculum  development.   Curriculum  materials  pre- 
pared by  a  curriculum  assistant  have  been  distributed  to  the  schools  from  the 
Central  Office. 

An  intensive  study  has  been -made  of"  the  new  tentative  "General  Curriculum 
Outline,''  which  was  first  introduced  in  September,  i960.  This  study  will  result  in 
a  revision  reflecting  the  thinking  and  suggestions  of  all  elementary  school  teachers 
and  administrators.  The  revision  will  be  ready  for  distribution  to  the  schools  in 
September,  1961.   The  "General  Curriculum  Outline"  lists  the  skills  and  major  concepts 
covered  by  all  subjects  taught  in  the  elementary  schools. 

During  the  present  school  year  a  series  of  curriculum  leaflets  on  reading 
and  the  related  language  arts  has  been  developed  to  strengthen  the  instruction  in  the 
classrooms.   These  leaflets  offer  practical  suggestions  for  improving  the  teaching 
Ijrogram  by  developing  content  and  describing  specific  techniques.  They  offer  help  to 
the  teacher  in  developing  the  specific  reading  skills  of  word  recognition,  compre- 
hension, research  and  use  of  references.   Ideas  are  presented  for  developing  literary 
skills  and  appreciation.  Techniques  are  described  for  motivating  reading  through 
radio  broadcasts  and  television  programs.  Several  leaflets  record  good  lessons 
observed  in  classrooms.   This  type  of  material  serves  as  a  means  for  pooling  and 
disseminating  the  fine  teaching  experiences  that  are  daily  occurrences  in  the 
elementary  schools. 
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Elementary  School  Demonstrations 

Through  demonstration  lessons,  discussions,  and  conferences  the  elemen- 
tary staff  has  carried  out  an  in-service  training  program  in  reading,  kindergarten 
methods,  science,  and  social  studies.   15  reading  demonstrations,  three  social 
studies  demonstrations,  five  science  demonstrations,  and  four  kindergarten  demon- 
strations were  conducted  for  elementary  teachers  and  administrators. 

The  reading  demonstrations  emphasized  procedures  and  techniques  used  in 
(l)  teaching  the  basic  skills  in  the  daily  reading  period,  and  (2)  teaching  read- 
ing skills  in  the  subject  fields,  such  as  science  and  social  studies.   The  science 
demonstrations  were  given  by  a  group  of  elementary  teachers  who  worked  together 
as  a  teaching  team.   They  developed  instructional  aids,  performed  experiments, 
demonstrated  the  use  of  science  material  and  equipment,  and  outlined  lesson 
procedures.   Kindergarten  demonstrations  were  given  to  emphasize  ways  to  appraise 
children's  abilities  in  language  facility  and  in  number  aptitude.   These  demon- 
strations were  designed  to  increase  the  ability  of  teachers  to  plan  an  instructional 
program  in  keeping  with  pupil  aptitudes. 

In-Service  Training 

In-service  training  courses  were  given  this  past  year  in  the  following 
subjects:  science,  children's  literature,  Spanish,  electronics,  reading,  social 
studies,  and  mathematics. 

The  mathematics  in-service  course  was  a  major  step  in  a  program  to 
expand  the  elementary  arithmetic  program  in  scope  and  in  depth.   25  selected 
teachers  and  administrators  participated  in  the  course  under  the  instructional 
leadership  of  a  local  mathematician  and  a  classroom  teacher  who  served  formerly 
as  a  curriculum  assistant. 

Personnel  who  trained  in  the  mathematics  in-service  this  past  year  will 
serve  during  the  coming  school  year  in  a  special  pilot  program  planned  to  upgrade 
arithmetic  instruction. 

A  series  of  orientation  sessions  for  new  teachers  stressed  the  profession- 
al responsibilities  of  teachers.   Information  was  given  concerning  the  services 
available  in  the  San  Francisco  system,  including  those  offered  in  the  areas  of 
audio- visual  aids,  the  library,  research,  and  curriculum.   Additional  meetings  for 
new  teachers  were  held  in  the  individual  schools,  to  give  those  new  to  our  system 
further  help  in  classroom  procedures  and  planning. 

Television 

53  elementary  schools  participated  in  the  educational  TV  programs 
offered  by  KQED.   Program  evaluations  were  determined  by  questionnaires  and  meetings. 

At  a  meeting  attended  by  300  teachers  the  consensus  indicated  that  TV 
has  triggered  curriculum  development  in  oral  and  written  language,  reading,  social 
studies,  current  events,  Spanish,  French,  arithmetic,  and  science. 

Cn  the  basis  of  curriculum  growth  resulting  from  the  use  of  telecasts, 
the  School  District  has  authorized  the  extension  of  the  program  to  10  additional 
schools  next  year. 
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ipn   Languo 

A  program  for  the  teaching  of  foreign  language  in  the  elementary  schools 
Las  been  continued  in  the  school  year  1960-61.  As  in  the  past  the  oral-aural 
teaching  methods  have  been  employed. 

In  the  spring  1961  semester,  19  elementary  schools  conducted  programs 
for  teaching  a  second  language.  In  these  programs.,  qualified  teachers  have  met 
h  groups  of  children  on  a  released  time  basis.  The  time  for  this  additional 
activity  has  been  planned  in  cooperation  with  the  building  administrator  and  the 
teachers  involved  in  the  program,  lk  classes  in  Spanish,  11  classes  in  French, 
and  one  class  in  Russian  are  now  being  conducted. 

Television  programs  in  Spanish  and  in  French  have  been  of  great  help  to 
the  elementary  program.  At  the  present  time,  there  are  three  programs  to  aid  in 
the  teaching  of  Spanish  and  one  in  the  teaching  of  French.  The  French  program 
has  been  inaugurated  during  the  current  school  year.   These  programs  have  been 
of  particular  help  to  the  regular  classroom  teacher  who  wishes  to  enrich  her 
program,  as  well  as  to  the  teacher  who  has  accepted  the  assignment  for  the  teaching 
of  foreign  languages  on  a  released  time  basis. 

Another  phase  of  the  foreign  language  in  the  elementary  schools  program 
has  been  the  extended  day  programs  which  are  now  in  11  schools.   These  included 
programs  organized  by  parent  groups  for  the  teaching  of  a  second  language  before, 
and/or  after,  the  regular  school  day.   Parents  have  accepted  full  responsibility 
for  these  programs.   In  addition  to  the  extended  day  programs  there  are  a  number 
of  foreign  language  classes  under  the  auspices  of  private  organizations.   These 
classes  are  governed  by  rules  and  regulations  set  forth  ~oj   the  Board  of  Education. 

heading  Workshop,  August ,  i960 

59  elementary  teachers  enrolled  in  a  workshop  in  developmental  reading 
that  was  held  from  August  15  through  August  26,  i960.   Part  of  the  time  participants 
met  as  a  total  group  to  hear  reading  consultants  discuss  phases  of  reading  instruction. 
At  other  times  they  met  in  three  sections  with  two  administrators  and  an  elementary 
supervisor  serving  as  section  leaders. 

-  ,n  important  part  of  the  work  in  the  section  meetings  was  the  identifica- 
tion and  study  of  specific  classroom  reading  problems.   During  the  current  school 
year  plans  developed  in  the  workshop  have  been  tested  in  the  classrooms  by  the 
teachers  who  enrolled  in  the  workshop.  At  the  August,  1961,  Administrative 
Workshop  some  of  the  instructional  methods  which  have  proven  successful  will  be 
demonstrated  to  all  elementary  administrators  so  that  the  promising  practices  may 
be  used  more  widely  throughout  San  Francisco  elementary  schools. 

Elementary  Book  Committee 

The  Elementary  Book  Committee  composed  of  35  teachers,  three  administrators, 
a  supervisor,  and  two  elementary  librarians  revised  the  reading  section  of  the  supple- 
mentary book  list  and  the  literature  and  picture  book  section  of  the  annotated 
library  list. 

Because  of  the  upgrading  taking  place  in  the  reading  program,  it  has  been 
necessary  to  add  7th  and  8th  grade  readers  to  the  order  list.   The  liter? tui 
section  of  the  library  list  has  been  revised  and  brought  up  to  date  so  that  an 
enriched  program  can  be  offered  to  each  student. 

In  addition,  the  Elementary  Book  Committee  has  participated      ea:c  in 
an  evaluative  study  to  assist  the  California  State  Curriculum  Commis...   .     ■;..■  selec- 

-  of  social  studies  textbooks  at  5th  and  7th  grade  levels.  They  were  afforded  the 
opportunity  of  selecting  from  the  finest  social  studies  textbooks  available  today. 
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Student  Teacher  Training  Program 

Curing  the  1960-61  school  year,  elementary  classroom  teachers  assisted 
in  the  training  of  223  student  teachers  from  San  Francisco  State  College, 
University  of  California,  San  Francisco  College  for  Women,  and  the  College  of 
Holy  Names. 

Curing  the  spring  term,  1961,  an  experiment  was  conducted  through  which 
it  was  hoped  to  improve  the  quality  of  the  student  teaching  program.  Master 
teachers,  in  whose  classes  student  teachers  from  the  University  of  California 
and  San  Francisco  College  for  Women  were  placed,  met  in  a  series  of  seminars 
with  supervisors  from  these  two  colleges.   These  meetings  resulted  in  a  better 
understanding  of  the  roles  of  the  master  teacher  and  the  college  supervisor  in 
developing  an  effective  student  teacher  program.   It  is  hoped  that  the  plan 
for  these  seminars  will  be  developed  and  extended  in  the  coming  school  year. 

Demonstration  interviews  at  the  various  training  colleges  were 
conducted  upon  request  of  the  colleges,  to  illustrate  for  the  student  teachers 
procedures  followed  at  the  oral  interview  which  is  given  as  part  of  the 
eligibility  examination  for  San  Francisco  elementary  teachers. 


V 

THE  JUNIOR  HIGH  SCHOOL  DIVISION 

The  Junior  High  School  Division  of  the  San  Francisco  Unified  School 
District  continued  to  grow  in  student  population,  teaching  staff,  and  physical 
facilities  during  the  196O-61  school  year. 

Continuation  of  the  curriculum  strengthening  program  was  the  major 
objective  for  the  division  during  the  course  of  the  year. 


Comparative  Enrollment  and  Personnel  Statistics 

1956-59      1959-60 
Enrollment*  17.823 

Personnel  Assigned       812 


18,786 
853 


1960-61 

20,758 
921 


Increase 


School  Housing  and  Modernization 


Project  No. 


120 


School 


121 


123 


Francisco  Junior  High  School 
Addition  and  Yard 

Horace  Mann  Junior  High  School 
Portola  Junior  High  School 


Facilities 

Completed  on  schedule, 
dedicated  and  in  service. 

Science  rooms  modernized, 
completed  and  in  service. 

Science,  art,  and 
industrial  arts  rooms, 
modernized  and  in  service. 


'March  reports  of  active  enrollments. 
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Curriculum  Development  Progress  Report 

The  following  is  a  brief  resume'  of  some  areas  of  the  junior  high  school 
instructional  program  and  curriculum  given  attention  by  teachers  and  administrators 
during  the  past  year. 

Participation  ir.  the  Establishment  of  Distinct  Curricula  or  Program 
of  Study  --  Junior  high  teachers,  counselors,  and  administrators  collaborated  with 
senior  high  personnel  to  establish  forms  and  procedures  for  students  to  select 
their  program  of  studies  at  the  ninth  grade  level.  The  program  was  consummated 
and  is  in  progress  at  the  present  moment. 

Recognition  of  Academic  Achievement  —  Representative  personnel  from  all 
junior  high  schools  studied  the  various  methods  currently  used  in  the  schools  to 
recognize  and  stimulate  scholastic  achievement.  A  final  report  describing  the 
most  productive  methods  has  been  prepared  for  use  in  the  schools,  effective 
September,  1961. 

Improvement  of  Instruction  through  More  Effective  Use  of  Essay  Tests  — 
A  special  in-service  workshop  committee  of  teachers  from  the  James  Lick,  Pelton, 
and  James  Penman  Junior  High  Schools  made  a  comprehensive  study,  under  the 
supervision  of  consultants  from  the  University  of  San  Francisco,  on  the  problem 
of  "Improvement  of  Instruction  through  More  Effective  Use  of  Essay  Tests."   The 
effort  was  most  successful  and  resulted  in  the  production  of  a  report  that  will 
be  used  as  a  guide  for  similar  studies  throughout  the  division. 

Introduction  of  Eighth  Grade  Science  Guide —  Several  units  of  the  new 
eighth  grade  science  guide  have  been  completed  by  the  Science  Curriculum  Committee 
working  under  the  supervision  of  the  curriculum  coordinator.   These  materials 
will  be  placed  in  use  during  the  coming  year.   Recommendations  for  improvements 
and  revisions  will  be  requested  from  science  teachers  and  plans  made  for  the 
revised  guide  to  be  distributed  during  the  fall  of  1962. 

Social  Studies  Course  Pescriptions  and  Outline  and  Seventh  Grade 
:ourse  of  tudy  Preparation  —  The  Junior  High  Curriculum  Coordinator  with 
the  assistance  of  representatives  from  the  schools  completed  course  descriptions, 
outlines,  and  the  seventh  grade  course  of  study  for  social  science.   These 
materials  will  be  placed  in  use  during  the  coming  semester. 

Textbook  Review  and  Adoption  —  In  the  textbook  field,  fifteen  new 
secondary  subject  adoptions  were  made  by  teacher  committees  during  the  year. 
The  cooperation  and  help  extended  by  junior  high  school  teachers  to  the  staff 
of  the  Eureau  of  Instructional  Supplies  was  excellent. 

i-iusic  Curriculum  Studied  —  In-service  training  courses  for  junior 
high  music  teachers  were  held  to  analyze  materials  and  methods  used  in  general 
and  instrumental  music.   The  courses  were  most  productive  in  upgrading  the 
music  instructional  program. 

irasically  Talented  Junior  High  Students  Participate  in  All-City  Orchestra  — 
Many  junior  high  school  musically  talented  students  secured  membership  in  the  all- 
city  honor  orchestra.  They  met  for  rehearsals  every  Saturday  morning  at  San  Francisco 
State  College.  The  orchestra  performed  at  two  major  concerts  and  the  regional  con- 
ference of  the  American  Association  of  School  Administrators  held  in  San  Francisco. 
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Homemaking  Curriculum  and  In-Service  Training  Program  —  11  ju.  i 
school  homemaking  departments  are  continuing  work  on  curriculum  materials  "based 
on  the  minimum  goals  established  for  city-wide  use.  The  in-service  course  for 
teachers  of  homemaking,  resulting  from  the  participation  of  the  San  Francisco 
delegation  to  the  National  Workshop  in  Family  Finance  held  at  the  University 
of  Wisconsin  in  i960,  has  been  unusually  well  attended.  The  class  which  has 
met  from  February  16  to  June  1  has  had  an  enrollment  of  158  teachers. 

Curriculum  Study  in  "Health  Education  in  the  F.E.  Program  --  The  Physical 
Education  Department  in  collaboration  with  representatives  from  all  1  '  the  vo_ 
tary  San  Francisco  Health  Agencies  and  the  Fublic  Health  Department  has  conducted 
an  in-service  training  program  to  study  the  subject  of  "Health  Education  in  the 
P.E.  Program."   This  study  will  result  in  a  more  coordinated  effort  in  the  student 
health  program  throughout  the  city.   Ninety  teachers  and  workers  from  other 
departments  have  participated  in  the  preparation  of  the  new  study  guides  produced 
in  the  course. 

Addition  of  Text  and  Reference  Books  to  Industrial  Arts  Instructional 
Program  Completed —  Industrial  arts  text  and  reference  books  have  been  adopted 
and  placed  in  use  in  junior  high  industrial  arts  classes  to  strengthen  the 
program. 

The  department  has  continued  with  the  in-service  course,  "Curriculum 
Problems  in  Industrial  Arts,"  designed  to  place  emphasis  on  teacher  constructed 
instructional  devices  to  facilitate  learning. 

Junior  High  Art  Program  Improved  —  In  the  process  of  seeking  out 
greater  flexibility  in  the  programming  of  academically  gifted  pupils ,  the 
Francisco  Junior  High  School  special  class  in  art  has  continued  for  the  third 
year  and  serves  as  a  model  for  other  junior  high  counseling  staffs  to  follow. 

Participation  in  the  School-Community  Improvement  Program  —  The  faculty 
of  the  Benjamin  Franklin  Junior  High  School  is  participating  in  the  Ford  Foundation 
School-Community  Improvement  Program  designed  to  give  special  instruction  in 
reading  and  cultural  opportunities  to  students  in  need  of  it. 

Attention  Given  to  Reading  Improvement  —  The  Elementary  and  Junior  High 
School  Divisions  jointly  sponsored  a  series  of  reading  demonstrations  and  discuss, 
meetings  for  teachers  and  administrators. 

The  meetings  were  well  attended  and  productive  and  resulted  in  better 
reading  articulation  between  the  two  divisions.   This  type  of  demonstrati 
meeting  will  be  continued  between  feeder  elementary  and  junior  high  schools. 


VI 

THE  SENIOR  HIGH  SCHOOL  DIVISION 

■iidation  Funds  Stimulate  Instruction 

Administrators  and  teachers  have  devoted  time  and  effort  in  developing 
curriculum  materials  which  will  provide  better  learning  opportunities  for  the 
wide  range  of  student  abilities  encountered  in  the  high  schools.   The  grants 
from  the  Ford  and  the  Miranda  Lux  Foundations  have  given  many  teachers  additional 
time  to  prepare  special  materials  for  the  gifted  in  science  and  mathematics  and 
the  less  able  in  reading. 

The  primary  purpose  of  the  Lux  classes  is  to  stimulate  pupils  with 
special  abilities  in  classes  after  the  regular  school  day  and  on  Saturday. 
The  Ford  program  will  be  described  in  another  section  of  this  report. 

The  Lux  Laboratories  cover  grades  6  through  12.  They  have  become  resource 
centers  from  which  teachers  and  students  can  draw  materials ,   as  well  as  gain  guid- 
ance and  stimulation  in  the  fields  of  science  and  mathematics.   These  laboratories 
provided:  (l)  an  elementary  loan  service  of  science  materials  for  teachers,,  (2)  an 
in-service  workshop  with  project  ideas  for  100  elementary  and  junior  high  school 
teachers  in  the  school  year  1961-62,  (3)  enrichment  programs  of  exploration  in 
science  for  the  maximum  enrollment  of  gifted  children  in  the  after-school  and 
summer  program. 

Science  and  Mathematics  Emphasis 

The  post-sputnik  era  has  been  one  of  emphasis  on  science  and  mathematics. 
Teachers  and  administrators  have  been  active  in  almost  every  study  of  major  propor- 
tion. As  one  example,  three  San  Francisco  high  school  chemistry  teachers  have 
been  assisting  in  the  preparation  of  a  new  course  of  study  under  the  direction 
of  Dr.  Glenn  Seaborg  at  the  University  of  California. 

The  National  Defense  Education  Act  funds  have  served  to  stimulate  work 
in  the  fields  of  foreign  language  and  guidance  as  well  as  science. 

Fifty  high  school  teachers  have  received  awards  and  scholarships  to 
participate  in  special  courses  or  fellowships  either  in  the  summer  of  1961  or 
the  school  year  1961-62.   To  summarize,  these  teachers  gained  l8  National 
Science  Foundation  awards,  nine  fellowships,  12  National  Defense  Education 
grants^and  11  other  awards.   The  distribution  of  awards  and  scholarships  by 
subject  emphasis  follows. 

Humanities  and  Social  Studies  6  English  1 

Science  and  Mathematics       22  Physical  Education  2 

Guidance  3  Industrial  Arts  1 

Foreign  Language  10  Business  2 

Exchange  Teachers   3 


18 


Flexibility  in  Programming 

Considerable  thought  and  study  continues  i  m  the  development  of  flexibility 
in  programming.  Two  high  schools  have  varied  class  size  with  team  teaching ,  and 
five  have  introduced  subject  offerings  two  or  three  times  per  week  instead  of 
the  usual  five . 

Building  utilization  study  methods  were  revised  to  chart  maximum  use  of 
the  school  plants.  All  high  school  principals  have  studied  their  respective 
schools  to  find  means  of  extending  the  maximum  enrollment  potentials.  An  extended- 
day  program  has  been  developed  for  the  school  year  1961-62  to  alleviate  enroll, 
pressures  at  Lowell  and  Lincoln. 

Shifts  in  Buildings 

The  modernization  of  Polytechnic  continues  with  major  remodeling  scheduled 
for  the  summer  of  1961.   The  Continuation  High  School  will  be  relocated  with  the 
reopening  of  school  in  fall,  1961,  under  the  name  Samuel  Gompers.   With  the  com- 
pletion of  the  Abraham  Lincoln  Athletic  field,  the  high  schools  can  now  reduce  the 
number  of  games  scheduled  for  Kezar  Stadium.   It  is  anticipated  that  the  new  Lowell 
will  be  ready  for  occupancy  in  September,  1962. 

Extensive  Activity  in  Many  Areas 

Adoption  and  purchase  of  textbooks  in  electronics  and  auto  mechanics 
have  improved  the  learning  opportunities  for  students  enrolled  in  these  courses. 
In-service  courses  have  been  continued  on  a  departmental  basis  with  a  large 
percentage  of  teachers  participating  in  this  work.  Emphasis  has  been  placed  on 
teacher-constructed  instructional  devices  which  will  attempt  to  facilitate 
learning.  The  industrial  departments  of  the  junior  and  senior  high  schools  held 
an  outstanding  exhibit  in  the  spring. 

Some  characteristics  of  the  courses  of  study  completed  by  graduating 
senior  high  school  students  may  be  gained  from  statistics  collected  from  the 
San  Francisco  high  school  classes  of  June,  1961.  In  English,  with  two  years 
required  in  San  Francisco  for  graduation,  62.1$  completed  three  or  more  years 
in  this  subject  area.   In  social  studies,  with  ijs   years  required  for  graduation, 
52.7^  completed  two  or  more  years  of  these  courses.   In  mathematics,  50$  have 
completed  plane  geometry;  33$  have  studied  chemistry;  and  9«^$  studied  foreign 
languages  for  four  years,  48$  have  2  to  3^  years  and  only  17$  had  not  studied 
any  foreign  language. 

The  mobility  of  student  population  is  also  evident  in  the  senior  high 
school  division.   The  class  of  June,  19^1,  with  2,62k   graduates,  had  11$  who 
had  attended  San  Francisco  schools  for  less  than  three  years  and  30$  who  had 
been  in  the  San  Francisco  schools  for  more  than  three  but  less  than  nine  years. 
It  could  be  predicted  that  the  statistics  collected  from  a  10th  grade  group 
would  show  a  much  higher  mobility. 

The  art  departments  of  the  San  Francisco  senior  high  schools  have 
participated  in  exhibits  at  the  de Young  Museum  and  at  the  public  schools 
exhibit  at  The  Emporium.   Curriculum  offerings  in  some  art  classes  have 
been  modified  to  accommodate  students  on  a  two  or  three  day  per  week  basis. 
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Ninety  secondary  physical  education  teachers  participated  in  an  in-service 
course  with  the  purpose  of  developing  new  teaching  guides.  All  high  school  physical 
education  teachers  have  given  particular  attention  to  boating  and  small  craft 
safety  as  a  part  of  the  regular  instruction.  Progress  has  been  achieved  in  reduc- 
ing classroom  interruptions  by  scheduling  athletic  events  at  later  hours  and 
arranging  special  Municipal  Railway  service  for  the  students  attending  athletic 
events . 

High  school  music  teachers  participated  in  the  in-service  program 
presented  this  year.   The  All-City  Orchestra  and  Honor  Choir  completed  a 
successful  year  with  a  performance  in  May  at  the  San  Francisco  State  College. 
Over  180  talented  boys  and  girls  have  taken  advantage  of  the  opportunity  to 
practice  each  Saturday  for  a  three- hour  period.  Funds  from  the  Miranda  Lux 
Foundation  have  made  this  program  possible. 

Seven  Sears  Roebuck  Foundation  homemaking  projects  have  been  in  progress 
during  the  school  year  in  four  of  the  senior  high  schools.   Projects  cover  the 
use  of  time  and  money  and  comparative  shopping.  An  in-service  program.,  Family 
Financial  Security  Education,  which  was  introduced  this  school  year,  had  an 
enrollment  of  158  teachers. 

Committee  Projects 

Committees  from  the  administrative  and  teaching  staffs  of  the  high  schools 
have  either  completed  or  continue  their  work  on  the  following  projects: 

1.  Recommendations  for  reducing  classroom  interruptions 

2.  A  uniform  arrangement  of  courses  of  study  and  curriculum 
for  the  senior  high  schools 

3.  A  re-evaluation  of  the  Christmas  Work  Program 

h.     A  study  of  the  San  Francisco  high  school  graduation  requirements 

5-  A  study  of  the  student-hour  distribution  (class  size)  based  on 
the  October,  i960,  enrollment 

6.  A  guide  for  procedures  and  uniform  correcting  systems  for  use 
by  English  Readers 

Through  the  intensive  efforts  of  the  ROTC  personnel,  administrators, 
teachers  and  counselors,  the  Junior  Reserve  Officer  Training  Corps  has  gained 
in  enrollment.  The  annual  review  conducted  in  the  Civic  Auditorium  was  well 
attended. 

Driver  Training 

During  the  school  year  I96O-6I,  3;>259  students  received  behind-the- 
wheel  instruction  in  the  San  Francisco  schools.  A  total  of  22  cars,  nine 
donated  by  San  Francisco  dealers,  have  been  operating  with  23  instructors. 
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Scholarship  Emphasized 

The  regional  conference  of  the  California  Scholarship  Federation  was  held 
at  the  Abraham  Lincoln  High  School  April  22,  1961.   Student  representatives  from 
the  San  Francisco  public,  parochial;  and  private  schools,  with  their  teacher  advisors, 
made  all  the  arrangements  for  the  program,  Exploring  the  Fine  Arts.  The  Honorable 
Mayor  George  Christopher  and  over  100  professional  experts  participated  in  t] 
program  for  an  audience  of  1,500  talented  students  frcm  the  northern  California 
high  schools. 

Reports  from  the  University  of  California,  Stanford  University,  and 
other  colleges  indicate  that  the  San  Francisco  high  school  graduates  have  earned 
excellent  records  in  their  scholastic  endeavors.  Listed  in  the  President's 
Honor  Roll  1959-60  from  the  University  of  San  Francisco  are  11  graduates  from  six 
San  Francisco  public  high  schools  who  attained  an  academic  average  of  B  or 
better.   One  of  these  achieved  a  straight  A  average.   In  Stanford  University's 
Report  of  the  Registrar  for  1959-60  it  is  stated  that  56  San  Francisco  public  high 
school  graduates  made  an  average  grade  point  rating  of  2.78. 

The  Yale  University  News  Bureau  report,  December,  i960,  indicates  that 
two  of  the  20  students  from  California  named  to  the  Deans  List  are  graduates  of 
San  Francisco  high  schools.   San  Francisco  high  school  graduates  earned  a  grade 
point  average  for  the  first  semester  of  the  1959-60  academic  year  at  the 
University  of  California  higher  than  that  earned  by  the  total  number  of  entrants, 
2.50  as  compared  to  2.36.   The  George  Washington  High  School  again  received  the 
Award  of  Merit  from  the  University  of  California  for  the  outstanding  achievement 
of  its  graduates  at  the  University  of  California.   The  final  compilation  of 
honors  and  awards  won  by  graduates  of  the  senior  high  schools  for  the  school 
year  I96O-61  is  not  possible  at  this  time.   However,  present  reports  would 
indicate  that  the  total  number  will  exceed  the  fine  record  of  10 7  scholarships 
earned  in  the  year  1959-60. 

23  students  are  recipients  of  State  scholarship  awards  and  represen- 
tatives from  Lowell  and  Abraham  Lincoln  placed  high  in  the  California  Speech 
Tournament.   Many  students  who  enter  the  universities  are  able  to  gain  advanced 
standing  or  eliminate  some  freshman  courses  due  to  their  performance  on  entrance 
examinations.   This  has  been  particularly  true  in  the  field  of  mathematics  at  the 
University  of  California. 

VII 
THE  CITY  COLLEGE  OF  SAN  FRANCISCO  ( JUNIOR  COLLEGE) 
Enrollment 


The  average  daily  attendance  at  the  end  of  the  third  month  of  the  present 
academic  year  was  6,796,  which  represents  an  increase  of  8.1j$  over  the  same  month 
for  1959-60.   The  average  daily  attendance  at  the  end  of  the  eighth  month  was 
6,^92  which  represents  an  increase  of  Q.h'fo   over  the  same  month  for  1959-60.   It 
is  expected  that  there  will  again  be  a  substantial  increase  in  enrollment  during 
the  academic  year  1961-62.  Approximately  800  students  received  the  Associate  in 
Arts  Degree  this  year. 
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Summer  Session 

A  limited  summer  session  to  provide  opportunity  for  continuous  education 
for  students  presently  enrolled  at  City  College  and  for  spring  graduates  of  the 
San  Francisco  public  and  private  high  schools  was  offered.  The  total  enrollment 
was  1,¥^8. 

Academic  Program 

Scholarships  —  Throughout  this  year  several  new  scholarships  were  given 
bringing  the  total  number  of  scholarships  awarded  to  our  students  to  5^.   The 
most  notable  gift  for  scholarships  was  $10,000  which  was  presented  by  Mr.  and 
firs.  E.  B.  de  Golia  who  are  prominent  in  the  hotel  industry  in  San  Francisco. 
The  proceeds  from  this  gift  are  to  be  used  for  scholarships  in  the  Hotel  and 
Restaurant  Department. 

Accreditation  —  The  most  important  matter  before  the  College  during 
the  past  year  was  accreditation. 

On  April  l8,  19,  and  20  a  team  of  six  representatives  of  the  Western 
College  Association,  which  is  a  national  agency  concerned  with  accrediting  all 
colleges  in  California,  Arizona,  and  Hawaii,  visited  City  College  for  the 
purpose  of  reaccreditation.   The  total  offerings  of  the  College  were  first 
accredited  by  the  Western  College  Association  in  19 56,  for  the  maximum  period 
of  five  years. 

On  April  17  and  20  four  representatives  of  the  American  Dental  Associ- 
ation Committee  on  Accreditation  visited  the  College  to  evaluate  the  program 
in  dental  technology. 

Advisory  Committees  --  During  the  course  of  the  past  year,  meetings 
were  held  with  representatives  of  business  and  industry  who  serve  on  various 
advisory  committees  for  the  purpose  of  relating  the  college  program  to 
community  and  industry  needs  in  the  following  areas: 

Advertising  Art  Horticulture         Photography 

Dental  Assisting  Hotel  and  Restaurant  Recreational  Leadership 

Dental  Laboratory  Technician  Insurance  Retail  Floristry 

Graphic  Arts  Nursing  Retail  Merchandising 

X-Ray  Technology 

In  addition  to  the  foregoing  committees,  a  new  committee  made  up  from  the 
real  estate  industry  was  formed. 

Research  Projects  --  A  number  of  important  research  studies  were 
completed  during  the  past  year  in  line  with  the  college  policy  of  continuous 
research  to  improve  the  instructional  program.  Copies  of  these  studies  are 
available  in  the  Research  Office. 

Nursing  Program  —  Following  extensive  preparation  which  has  taken 
place  during  the  past  year,  an  Associate  in  Arts  Degree  program  in  nursing 
education  will  be  started  at  the  beginning  of  the  fall  semester,  1961. 

The  program  is  designed  as  an  integral  part  of  the  regular  college 

program  and  combines  general  education  and  nursing  courses.  The  aim  of  the 

program  is  to  prepare  selected  candidates  to  function  at  the  staff  nurse 
level  in  hospitals,  clinics,  and  doctors'  offices. 
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The  nursing  program  is  designed  to  be  completed  in  two  academic  years 
and  two  six-week  summer  sessions.   The  curriculum  will  include  academic  study 
in  the  arts,  the  social  and  biological  sciences,  and  the  applied  science  of 
nursing.   Community  hospitals  and  health  agencies  will  be  used  for  clinical 
laboratory  experiences.  Students  in  the  program  will  enjoy  the  same  status 
as  all  other  college  students  and  are  eligible  for  all  activities  of  the  College. 

Upon  completion  of  the  nursing  program  the  student  will  receive  an 
Associate  in  Arts  Degree  and  will  be  eligible  to  take  the  California  State 
Board  examination  for  licensure  as  a  registered  nurse. 

Faculty  Institute  —  Luring  the  recess  between  the  fall  and  spring 
semesters,  a  two-day  faculty  Institute  was  devoted  to  the  improvement  of 
instruction  at  City  College  through  a  better  understanding  of  our  community. 
Prominent  San  Franciscans  addressed  the  faculty. 

Building  Construction 

During  the  course  of  this  year  the  following  facilities,  which  were 
financed  by  funds  derived  from  the  1956  school  bond  issue,  were  completed  and 
are  presently  in  use: 

Classroom  and  Arts  Building  —  This  building  contains  2k   classrooms 
and  10  laboratories  for  art,  music,  and  drama.   The  mural  which  was  painted  by 
Diego  Rivera  at  the  1939  World's  Fair  in  San  Francisco  decorates  the  lobby  of  the 
Little  Theatre.   In  addition  this  building  contains  a  television  studio  designed 
to  provide  instruction  by  closed  circuit  television. 

Additions  to  Smith  Hall  —  This  includes  a  new  dining  area  for  students, 
expansion  of  the  faculty  dining  room,  and  improved  facilities  in  the  kitchen  and 
fountain. 

Additions  to  the  '/omen's  Gymnasium  —  This  includes  two  additional 
areas  for  regular  physical  education  activities. 

Addition  to  the  Men's  Gymnasium  —  This  includes  two  large  areas  which 
are  devoted  to  special  exercise  and  body- building  activities. 

Athletic  Field  --  This  includes  a  football  field,  track,  and  accommoda- 
tions for  about  3^000  spectators.  These  facilities  will  be  made  available  to  our 
San  Francisco  high  schools. 

University  of  California- City  College  of  San  Francisco  Cooperative 
Teacher  Training  Program 

The  University  of  California- City  College  program  for  the  preparation 
and  certification  of  junior  college  instructors  which  was  begun  in  the  summer  of 
1959  was  highly  successful.   19  internes  who  had  earned  the  Master's  Degree  in 
subject  matter  fields  were  admitted  to  the  program.  All  completed  the  training 
and  are  presently  serving  as  junior  college  instructors  in  the  State  of  California. 
City  College  of  San  Francisco  and  the  University  of  California  will  again 
cooperate  in  this  program  during  the  summer  session,  1961. 
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.-.dditional  State  Reimbursement 

For  the  first  time  last  year  a  number  of  technical  curricula  qualified 
for  state  reimbursement.   In  addition  to  these  curricula  the  Associate  in  Arts 
Degree  program  in  nursing  education  which  will  be  offered,  at  City  College  at  the 
beginning  of  the  fall  semester,  19&L,  has  also  been  approved  for  state  re- 
imbursement. 

National  Defense  Education  Act 

The  College  has  actively  pursued  opportunities  to  improve  certain 
programs  and  facilities  by  making  application  for  funds  under  the  National  Defense 
Education  Act.   The  following  projects  have  been  approved  under  this  Act; 

Language  laboratory  $  27^00 

Planetarium  19^698 

Microwave  laboratory  13,000 

Oscilloscopes  "J  ,200 

Electrical  laboratory  5^508 

Fifty  per  cent  of  the  cost  of  these  projects  was  paid  by  the  Federal 
government  and  the  remainder  by  the  San  Francisco  Unified  School  District. 
These  projects  are  all  scheduled  to  be  completed  prior  to  the  opening  of  the 
fall  semester,  1961. 

Community  Service 

Recruitment  Days  —  Two  recruitment  days  were  again  organized  by  the 
Deans  of  Instruction  in  charge  of  occupational  curricula,  the  Director  of 
Placement j  and  the  instructors  in  the  Engineering  and  Business  Departments.   On 
each  occasion,  bay  area  business  and  industrial  organizations  sent  executives  and 
personnel  representatives  to  this  campus  to  interview  graduating  students.   In 
addition,  at  breakfast  and  luncheon  faculty  members  in  these  departments  were 
given  the  opportunity  to  meet  with  the  visiting  business  leaders. 

Second  District,  California  Congress  of  Parents  and  Teachers  —  The  annual 
dinner  meeting  of  the  San  Francisco  Second  District,  California  Congress  of  Parents 
and  Teachers  was  held  at  City  College  during  the  fall  semester.   More  than  il-00 
members  of  this  organization  were  present. 

Food  Service  Workers  —  The  annual  dinner  of  the  Civil  Service  employees 
serving  in  the  cafeterias  of  the  San  Francisco  Public  Schools  was  held  at  City 
College  during  the  spring  semester.  Approximately  300  were  present  at  this 
dinner. 

Junior  College  Workshop  in  Mathematics  and  Science  —  City  College 
served  as  host  for  the  Junior  College  Workshop  in  Mathematics  and  Science  which 
was  sponsored  by  the  State  Department  of  Education.   230  junior  college  teachers 
and  administrators  were  present. 

Northern  California  Business  Teachers  Association  —  The  annual  meeting 
of  the  Northern  California  Business  Teachers  Association  was  held  at  City  College 
during  the  fall  semester.  More  than  ^00  junior  college  teachers  and  administrators 
were  present. 
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Civic  Center  Act  —  During  the  course  of  the  year,  City  College 
facilities  were  used  extensively  by  various  community  groups  under  the  provisions 
of  this  Act. 

Foreign  Visitors  —  Many  foreign  educators  visited  the  San  Francisc 
Public  Schools  during  the  past  year.  Most  of  these  visitors  were  entertained 
at  luncheon  in  the  Hotel  and  Restaurant  Department. 

Student  Activities 

Blood  Drive  —  The  annual  City  College  of  San  Francisco  Blood  Drive 
was  conducted  by  the  Associated  Students  in  cooperation  with  the  Irwin  Memorial 
Blood  Bank  on  April  6  and  7«   :6^  donations  were  made  which  exceeded  the  previous 
record  to  a  considerable  extent.   The  balance  of  blood  remaining  in  the  fund 
from  the  previous  year  was  distributed  as  follows: 

50$  to  the  Irwin  Memorial  Fund 

25$  to  the  Veterans  Hospital,  Yountville 

25$  to  the  San  Francisco  Theatrical  Reserve 

Lecture  and  Musical  Series  --  The  Faculty  Association  and  the  Associated 
Students  made  a  singular  contribution  to  the  academic  and  cultural  life  on  the 
campus  through  a  lecture  and  musical  series  for  faculty  and  students.  A  faculty- 
student  committee  selected  guest  lecturers  and  musicians  who  are  outstanding  in 
their  respective  fields.  The  programs  were  particularly  well  attended. 

Placement  —  While  the  San  Francisco  labor  market  was  characterized 
during  the  past  year  by  employment  experts  as  "depressed,"  with  many  on  the 
unemployed  rolls,  the  City  College  employment  picture  demonstrated  overall 
increases  in  all  respects  with  the  possible  exception  of  summer  placements. 

During  the  year  ending  June  12,  1961,  the  Placement  Center  filled 
2,646  jobs.  There  were  55U  full-time  placements,  827  part-time  placements, 
1,250  Christmas  placements  and  11 5  summer  placements.  It  is  estimated  that 
1,000  additional  students  were  employed  during  the  Christmas  period. 

VIII 

ADULT  AMD  VOCATIONAL  DIVISION 

The  Adult  and  Vocational  Division  serves  the  San  Francisco  community 
through  its  general  adult  education  offerings  and  through  a  program  of  trade 
and  industrial  education  at  both  the  high  school  and  adult  levels.   In  additi 
Distributive  Education  is  included  as  a  part  of  the  total  program. 

Adult  Division 

The  educational  needs  of  the  adult  community  are  many  and  varied. 
Although  the  Adult  Division  of  the  San  Francisco  Public  Schools  does  not  serve 
all  of  these  needs,  it  is  a  major  resource  for  educating  adults  in  San  Francisco. 
The  greatest  percentage  of  the  program  is  to  be  found  in  the  offerings  for 
elementary  and  high  school  graduation  and  in  teaching  the  foreign-born  the 
English  language  and  citizenship  so  that  they  may  become  American  Citizens. 

As  employment  opportunities  lessen,  the  need  for  a  high  school 
diploma  increases.   For  this  school  year,  396  adults  will  have  graduated  from 
adult  high  schools  in  San  Francisco.  p^.-. ,-*>-, 


Programs  emphasized  this  year  include:  (l)  the  basic  academic  program, 
(2)  the  Volunteer  Bureau,  which  cooperates  with  the  United  Crusade,  trains  vol- 
unteers to  assist  in  the  many  community  agencies  in  San  Francisco,  (3)  the  Family 
Life  Education  Service,  serving  the  citizens  by  offering  educational  programs 
through  the  P.T.A.,  community  agencies,  church,  and  other  interested  groups , 
(k)   the  Parent  Cooperative  Nursery  Schools,,  which  are  used  as  demonstration 
centers  and  enable  parents  to  learn  more  about  child  growth  and  development,  and 
(5)  educational  services  for  such  groups  as  Aid  to  Retarded  Children,  San 
Francisco  Senior  Center,  Laguna  Honda  Home  for  the  Indigent  Aged;,  and  the 
May  T.  Morrison  Rehabilitation  Center. 

Two  new  programs  were  inaugurated  this  year.   One  was  a  lecture  series 
entitled  ''The  Educated  Man."   The  program  content  was  largely  a  survey  of  the 
humanities.   It  was  given  both  at  the  Galileo  Adult  School  and  in  the  auditorium 
of  the  Pacific  Gas  and  Electric  Company  in  cooperation  with  that  company,  Matson 
Steamship  Company,  and  the  Southern  Pacific  Railroad  Company. 

The  second  program  was  one  designed  to  offer  training  for  men  over  the 
age  of  55  so  that  they  might  be  able  to  secure  part-time  and  full-time  employment 
as  maintenance  gardeners.   This  training  program  offered  in  cooperation  with  the 
California  State  Department  of  Employment  and  the  San  Francisco  Examiner  has 
enabled  scores  of  older  men  to  obtain  employment. 

In  general,  the  school  year,  I96O-61,  was  one  of  stability  in  adult 
education.   The  general  emphasis  throughout  the  school,  year  was  on  a  refinement 
of  the  academic  level  of  instruction  in  order  to  satisfy  the  growing  needs  of 
adults  not  having  completed  their  high  school  work.   With  the  tightening  of 
the  labor  market,  an  increased  number  of  referrals  from  private  employment 
agencies  and  the  California  State  Department  of  Employment  has  occurred.   These 
applicants  have  enrolled  in  such  courses  as  mathematics,  civil  service  training, 
mechanical  drawing  and  drafting,  and  commercial  subjects.  Approximately  53^000 
citizens  availed  themselves  of  the  opportunity  to  participate  in  adult  learning 
through  the  courses  offered  by  the  Adult  Division  of  the  San  Francisco  Schools. 

Vocational  Division 

Vocational  Education  for  San  Francisco  high  school  students  is  centered 
at  the  John  A.  O'Connell  Vocational  High  School  and  Technical  Institute.  The 
school  offers  a  three-year  senior  high  school  program  which  is  designed  to 
satisfy  high  school  graduation  requirements  and  at  the  same  time  enable  a  boy 
to  specialize  in  a  pre-apprentice  program  designed  to  expedite  his  entry  into 
a  craft. 

Several  kinds  of  vocational  training  for  adults  are  offered  both  day 
and  evening  at  the  O'Connell  Building  and  at  various  outside  locations.  These 
include:  (l)  apprentice  training  where  the  school's  responsibility  is  primarily 
for  the  related  instruction,  the  on-the-job  training  being  done  through  the 
cooperation  of  labor  and  management,  (2)  skill  and  related  training  for  the 
employed  worker  who  needs  new  or  additional  skills,  (3)  technical  training 
for  the  individual  whose  primary  need  is  for  more  technical  information 
because  of  new  scientific  developments,  (h)   pre-employment  training  of  such 
a  nature  that  the  individual  will  be  employable  when  the  training  period  is 
completed. 
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The  Trade  and  Industrial  Division  continues  to  work  very  closely  \  j 
labor  and  management  through  the  school  representatives  who  service  some  Uo 
or  50  different  groups.  The  division  finds  that  because  of  changes  brought 
about  by  automation.,  new  techniques  are  required  by  journeymen,  and  through  the 
Vocational  Division  training  is  offered  in  these  areas.  Through  close  cooper- 
ation with  the  California  Employment  Service  as  well  as  labor  management  groups , 
the  division  is  kept  abreast  of  shortages  in  the  skilled  labor  fields  and  is 
called  upon  to  fill  these  training  needs. 

Apprenticeship  classes  are  the  vital  part  of  the  total  training  program 
designed  to  educate  a  sufficient  number  of  journeymen  to  fulfill  the  everyday 
needs  of  society.  This  program  set  up  through  State  legislation  and  known  as 
the  Shelley-Maloney  Act  requires  that  apprentices  be  taught  by  journeymen  on 
the  job  and  receive  related  instruction  in  public  schools  for  lUU  hours  a  year 
for  approximately  h   years.  Some  typical  apprentice  classes  are  Mill  and  Cabinet, 
Painting  and  Decorating,  Plumbing,  Refrigeration,  Sheet  Metal  Uork,  Structural 
Iron  Work,  Electricians,  and  Steamfitting.  Approximately  1,000  apprentices  are 
enrolled  in  the  program  yearly. 

In  order  for  journeymen  to  learn  the  latest  developments  in  their  trade, 
new  programs  must  constantly  be  established.  For  example,  260  electricians  have 
been  enrolled  in  courses  which  bring  them  up  to  date  in  electrical  code,  blue- 
print reading,  industrial  controls,  and  industrial  electronics.   The  teletype- 
setting  industry  has  requested  that  its  employees  return  to  learn  the  latest 
techniques  in  using  the  teletypesetting  perforators.  A  new  course  has  been 
established  for  electrotypers  and  stereotypers  so  that  they  may  learn  the  new 
photo  mechanical  plate  making  process.  The  stationary  engineers  have  returned 
to  school  to  learn  atomic  energy  control.   It  may  be  of  interest  to  insert  here 
that  equipment  and  accessories  valued  at  over  $35*000  are  now  on  lean  'frcm 
several  industries  for  the  instruction  of  students  in  the  trade  extension  courses. 

In  general,  training  for  women  has  been  confined  to  such  courses  as 
those  offered  through  the  adult  division  in  clerical  skills,  as  typing,  shorthand, 
bookkeeping,  etc.   However,  a  course  in  electronics  manufacturing  designed  to 
enable  women  to  do  the  necessary  soldering  and  wiring  for  the  complex  electronic 
machines  is  now  in  its  second  year  with  an  excellent  placement  record. 

Special  mention  should  be  made  of  the  after-hours  training  program 
offered  at  the  San  Francisco  Naval  Shipyard,   In  cooperation  with  the  Naval  Ship- 
yard, City  College?and  the  John  0'Connell  Evening  School,  an  industrial  electricians 
certificate  program  has  been  established  which  enables  the  shipyard  to  upgrade 
its  supervisors,  technicians,  journeymen,  helpers,  and  apprentices  by  furthering 
their  technical  information.   By  insuring  an  ample  supply  of  trained  employees, 
the  shipyard  is  more  apt  to  be  given  navy  contracts  to  convert  ships  to  the  1 
of  atomic  energy. 
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IX 


SUMMER  SCHOOLS 


Elementary- Junior  High  Sumner  School,  1961 

Seven  elementary  schools ;  two  junior  high  schools ,  and  a  combined  elementary 
and  junior  high  school  enrolled  4,629  students  in  a  six-week  summer  program  that 
included  remedial  work,  enrichment,  and  recreation.  Because  of  a  record  number  of 
application  blanks  received  (8,791);  it  was  not  possible  to  enroll  all  students 
who  submitted  enrollment  blanks.   In  accordance  with  Beard  policy ,  admittance 
priority  was  given  to  students  who  needed  help  in  reading  and  arithmetic .   57$  of 
the  students  admitted  to  summer  school  enrolled  in  reading  classes ,  and  54$ 
enrolled  in  arithmetic  classes.   In  addition,  arts  and  crafts,  music,  science, 
typing,  industrial  arts,  sewing,  journalism,  foreign  languages,  speech  arts,  and 
physical  education  were  included  in  the  curriculum. 

Teachers  properly  certified  as  administrators  served  as  head  teachers 
and  assistant  head  teachers  in  the  10  schools.   In  this  way,  the  10  summer  schools 
provided  apprentice  training  for  administration.   The  l42  teachers  selected  for  the 
summer  school  faculty  were  employed  in  the  San  Francisco  Unified  School  District 
during  the  regular  school  year. 

Benjamin  Franklin  Junior  High  School  enrolled  students  from  kindergarten 
through  the  9"th  grade.   This  school  served  as  a  reading  laboratory  for  two  reading 
workshops  for  teachers .  Workshop  enrollees  had  an  opportunity  to  observe  in 
classrooms,  attend  special  reading  demonstrations  prepared  by  summer  school  teachers, 
assist  individual  pupils  in  reading,  and  discuss  reading  techniques  and  problems 
with  members  of  Benjamin  Franklin  Summer  School  faculty. 

The  following  indicates  the  over-all  elementary- junior  high  summer 
school  attendance  and  class  size  ratio: 


196l 
i960 

1959 
1958 


No.  of 
Teachers 

l42 
l42 

1.42 
l42 


Pre-    Teacher 
enrollment  Lead 


5259 
5528 
5764 
5584 


37-04 
38.93 
1+0.59 
39-32 


Opening 
Bay  Attend. 

3747 
3937 
4336 
4272 


Teacher 
Lead 

26.46 
27.73 
30.53 
30.08 


Summer  Average 
Attendance 

3997 
4212 
4240 
4155 


Teacher 
Lead 

28.15 
29.66 
29.86 
29.26 


Summer  High  School  Program 

The  San  Francisco  Summer  High  School  enrolled  2,900  students  at  Galileo 
High  School  this  year.  166  students  completed  the  requirements  for  a  diploma  and 
were  graduated  on  August  10,  1961. 
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Applications  for  enrollment  were  in  excess  of  ^,2C0.  Selection  of  stuck 
was  based  on  a  priority  system  that  has  been  in  operation  for  many  years.   It  was 
developed  to  give  students  with  needs  in  remedial  or  make-up  work  another  oppor- 
tunity for  assistance.  Students  who  were  not  accepted  in  the  1961  summer  sess^ 
included  those  who  were  entering  Low  10' s  without  deficiencies  and  students  w 
were  requesting  permission  to  enroll  in  an  "extra'  course.  These  students  had  to 
be  eliminated  so  that  numbers  could  be  kept  in  line  with  budgetary  provision. 
Parents  of  these  more  able  students  have  indicated  that  the  summer  school  should  be 
extended  to  provide  a  program  for  enrichment  and  acceleration. 

Subject  offerings  paralleled  those  found  in  the  regular  session.   Students 
selected  their  subjects  with  the  assistance  of  their  counselor  and  the  approval  of 
the  summer  high  school  principal. 

The  driver  training  program  with  behind- the-wheel  instruction  was,  as 
in  previous  years,  a  regular  part  of  the  summer  program.   ^3^-  students  completed 
the  requirements  for  driver  training  in  the  eight-week  session. 

The  staff  for  the  summer  high  school  at  Galileo  consisted  of  79  certifi- 
cated personnel  —  7^-  teachers,  2  librarians,  and  3  administrators. 

Lux  Laboratories 

The  Lux  Laboratories  at  the  Galileo  and  Polytechnic  High  Schools  were 
available  to  students  in  grades  5  through  12  during  the  summer  session.  Th3  Lux 
Bic-Chemistry  Laboratory,  located  at  Galileo,  held  sessions  in  the  afternoon 
since  the  regular  summer  session  occupied  the  building  in  the  morning.   225  students 
had  the  opportunity  to  explore  the  physical  and  biological  sciences  in  the  two 
Lux  Laboratories.   This  program  may  be  described  as  a  learning  opportunity  for  the 
talented  or  gifted  student. 

The  Lux  Laboratory  at  the  Polytechnic  High  School  operated  with  three 
teachers  and  the  Galileo  Lux  Laboratory  with  four  teachers.   Salaries  for  teachers 
in  the  Lux  program  were  paid  out  of  the  Lux  funds. 

Department  of  Child  Welfare 

A  full  staff  of  four  teachers  was  maintained  at  the  Log  Cabin  Ranch  through- 
out the  summer  session.   The  summer  program  was  devoted  somewhat  more  t:  crafts, 
recreation,  physical  education,  and  outdoor  activities  than  is  the  regular  school- 
year  program  at  the  Ranch.   The  Ranch  School  had  its  full  quota  of  66  pupils. 

Four  full-time  teachers  were  maintained  at  the  Youth  Guidance  Center 
during  the  summer.  An  attempt  was  made  to  carry  out  a  program  of  craft  and 
recreation  with  an  academic  teacher  available  for  these  who  needed  special  help 
in  order  to  return  to  their  regular  schools  at  grade  level.  About  2C0  youngsters 
received  instruction. 

12  teachers  were  assigned  to  various  hospitals  of  the  city  to  help 
children  who  had  teen  hospitalized  because  of  illness  to  continue  their  education 
without  undue  interruption.   Seme  150  pupils  were  taught. 
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30  pupils  were  taught  in  their  own  hemes  during  the  summer  by  39  teachers, 
»  object  of  the  summer  instruction  was  to  help  these  boys  and  girls  make  up  work 
sed  due  to  illness. 

A  staff  of  eight  teachers  was  maintained  during  July  at  Sunshine  School 
in  order  to  continue  without  interruption  the  occupational  and  physical  therapy 
carried  on  throughout  the  school  year.  79  children  attended  the  classes. 

The  Child  Guidance  Services  maintained  a  limited  staff  throughout  the 
summer.   This  was  to  permit  parents  and  their  children  who  had  been  seeking  help 
during  the  school  year  to  continue  treatment  without  undue  interruption  during  the 

.  mer  months.   Moreover ,  new  cases  of  children  with  problems  were  accepted  as 
they  were  reported  by  schools  or  parents. 

The  cooperative  placement  service  operated  in  conjunction  with  the 
California  Department  of  Employment  was  maintained  throughout  the  summer.  Three 
interviewers  were  assigned  full  time  for  10  school  days  immediately  following  the 
close  of  school,  and  one  interviewer  was  maintained  at  the  office  of  the  California 
Department  of  Employment  throughout  the  summer  in  order  to  help  school-age  children 
in  finding  work. 

r  ..cssicn  of  Adult  School 

637  students  enrolled  for  high  school  classes  in  the  Summer  Adult  School, 
operated  at  the  Gcmpers  Building  during  the  six-week  period,  July  through  August  15. 
At  the  end  of  the  session,  17  high  school  diplomas  were  issued. 

High  school  classes  started  with  an  average  of  30  students  and  dropped  to 
an  average  of  25  by  the  term  end.   The  retention  rate  amounted  to  83$ . 

Classes  which  must  of  necessity  be  operated  on  a  12-month  basis  in 
hospital  and  social  agencies  such  as  San  Francisco  Tuberculosis  Association, 
May  T.  Morrision  Center,  Laguna  Honda  Home,  and  the  American  Cancer  Society,  had 
the  same  number  of  enrollees  that  they  had  during  the  regular  school  year. 
12  students  were  served  in  these  agencies. 

The  total  attendance  of  the  Summer  Adult  program  was  101,235  hours, 
anting  to  192.83  units  of  A.D.A.   This  amount  of  A.D.A.  will  entitle  the  San 
Francisco  Unified  School  District  to  receive  $2^,103-75  in  State  subvention. 

The  Gompers  Building  was  used  for  high  school  classes  this  year 
because  the  Benjamin  Franklin  Adult  School  building  at  750  Eddy  Street  was  due 
novation  during  the  summer  months.  A  decline  in  student  attendance  over 
"hat  of  last  year  can  be  attributed  to  the  change  in  location  of  high  school  classes. 
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X 

THE  SCHOOL-COL'S IUI-IITY  I-iFR'.V    T  PRCCr 

Background  Information 

A  pilot  project  to  develop  solutions  for  the  reading  and  language 
problems  of  culturally  deprived  youth ,  with  attention  to  their  later  employ- 
ability  or  college  placement,  was  initiated  by  the  Superintendent  with  approval 
of  the  Board  of  Education  during  the  fall  term,  i960.  The  Ford  Foundation  Fund 
for  the  Advancement  of  Education  granted  $60,000  to  the  School  District  for 
project  which  began  with  the  spring  term  and  will  continue  through  August,  1961. 
In  June,  an  additional  grant  of  $250,000  was  made  to  extend  the  program  three 
years . 

The  program  was  centered  in  the  John  Swett  and  Raphael  Weill  Elementary 
schools,  Benjamin  Franklin  Junior  High  School,  and  Galileo  High  School.   Special 
personnel  assigned  to  the  program  were:  an  executive  director  who  administered 
and  coordinated  the  project;  three  elementary,  two  junior  high  and  two  senior  high 
school  teachers  who  served  in  the  above  schools;  a  school- community  counselor  who 
worked  with  pupils,  parents,  agencies,  and  school  personnel  to  bring  about  con- 
certed school  and  home  attack  on  the  problems  of  students  in  the  project;  a 
school-community-vocational  counselor  who  surveyed  local  employment  opportunities 
for  youth  and  worked  with  labor  and  management  groups  toward  fuller  development 
of  these  opportunities;  an  office  secretary  who  performed  the  clerical  work  of 
the  project  and  assisted  in  preparing  and  reproducing  materials. 

Personnel  other  than  teachers  also  contributed.   These  included 
principals,  assistant  principals,  department  chairmen,  curriculum  assistants, 
and  members  of  the  Superintendent's  Central  Office  staff. 

Three  of  the  outstanding  reading  experts  in  the  United  States  served 
as  an  Advisory .Board.  These  experts  were:  Professor  Uilliam  Iverson,  Stanford 
University;  Professor  Constance  McCullough,  San  Francisco  State  College, 
Chairman;  Professor  David  Russell,  University  of  California. 

Main  Focus  of  the  Project 

The  most  apparent  educational  deficiency  evidenced  by  the  students  in 
the  project  was  their  inability  to  read,  write,  and  speak  at  the  level  of  their 
mental  capacities.   Students  with  reading  and  language  problems  are  limited  in 
other  subjects  requiring  these  skills.  Adequacy  in  reading  and  oral  and  written 
expression  supply  the  key  to  adjustment  to  society  and  its  demands.   Low  achieve- 
ment in  reading  results  not  only  in  limited  aspirations  but  in  limited  ability 
to  progress  in  school  and  correspondingly  limited  opportunity  to  obtain  employ- 
ment.  Therefore,  the  approach  was  through  a  reading  and  language  program  which 
employed  the  most  promising  experimental  methods  and  materials,  conducted  by 
experienced  personnel  especially  qualified  for  the  task. 

Method  of  Attack 

Members  of  the  project  oriented  themselves  to  the  children,  school  and 
community.   They  then  participated  in  planning  and  developing  the  program. 
Background  information  was  collected  and  recorded.   Teachers  diagnosed  individual 
pupil  abilities  by  use  of  cumulative  records,  tests,  interviews,  and  observations. 
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Project  teachers  at  the  elementary  level  conducted  classes  as  demonstra- 
tions for  other  teachers ,  worked  with  small  groups  of  children,  carried  on  activities 
that  insured  articulation  and  continuity  throughout  the  program,  and  served  as 
resource  teachers.   They  located,  collected,  developed,  and  organized  instructional 
materials  and  participated  in  in-service  training. 

The  secondary  project  teachers  each  taught  two  classes,  provided  consul- 
tation services,  and  worked  with  teachers  from  other  schools,  sharing  ideas  and 
materials.  They  located,  collected,  and  developed  and  organized  instructional 
materials  which  became  a  part  of  the  total  school  program.  Use  of  instructional 
aids  such  as  films,  films trips,  TV,  Controlled  Readers,  and  other  mechanical 
devices  captivated  the  children's  interest.  Selected  multi- level  texts  and 
S.R.A.  Labs  provided  reading  matter  at  the  interest  and  vocabulary  level  of  the 
children.  Bulletins  giving  information  on  these  and  other  useful  materials  used 
in  the  project  helped  keep  all  teachers  informed  and  served  as  a  stimulus  for 
many  to  try  techniques  new  to  them. 

The  school- community  counselor  met  with  11  community  groups  representing 
more  than  1,000  people  in  the  Western  Addition.   He  was  active  in  the  Western 
Addition  District  Council,  both  in  the  planning  stages  and  in  the  various  sub- 
committees. He  worked  on  securing  space  and  staff  for  after-school  and  evening 
study  halls  for  students.  He  also  set  up  a  meeting  for  teachers,  counselor, 
and  parents  of  H6  grade  students  to  discuss  the  junior  high  program.  This 
concerted  effort  to  acquaint  everyone  with  the  program  has  resulted  in  an  aware 
public  with  a  keen  interest  in  the  progress  of  the  project. 

The  community- vocational  counselor  explored  the  job  situation  for 
youth  in  San  Francisco  by  direct  contact  with  business,  labor,  and  agency 
representatives.   His  findings  were  disseminated  to  the  schools,  press,  TV, 
youth  groups,  and  district  committees  to  stimulate  interest  in  jobs  for  youth. 
His  contacts  represented  a  wide  range  of  community  life.  He  served  on  the  Jobs 
for  Youth  Committee,  participated  in  district  and  vocational  guidance  clinics,  and 
provided  organizational  material  for  district  summer  jobs  programs.   He  prepared 
an  apprenticeship  guide,  fact  sheets,  a  summer  work  program  guide,  and  pamphlets 
to  be  used  as  part  of  the  city-wide  promotional  program  of  jobs  for  youth. 

Frcmise 

Administrators,  teachers,  and  parents  indicate  that  there  has  been 
academic  growth  and  noticeable  change  in  children's  attitudes,  habits,  and  discipline, 
Children  have  frequently  been  heard  correcting  their  own  speech  as  well  as  that  of 
each  other.  Children  now  come  in  to  use  the  library  with  more  purpose  and  less 
play.   Teachers  voluntarily  attended  demonstrations  to  observe  successful  teaching 
techniques.   Positive  evidence  of  the  usefulness  of  such  demonstrations  can  be 
observed  in  the  classrooms.   Teachers  are  constantly  seeking  more  help  from  the 
project  staff.   More  than  100  teachers  have  enrolled  for  the  summer  in-service 
reading  workshop. 
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XI 

DEPARTMENT  OF  CHILD  WELFARE 

The  Department  of  Child  Welfare  consists  of  the  Attendance  Eureau,  Child 
Guidance  Services,  Counseling  and  Guidance  Services,  Services  to  the  Physically 
Handicapped  and  Mentally  Retarded,  Junior  Placement  Service,  and  Court  Schools  and 
Classes. 

The  primary  function  of  the  Bureau  of  Attendance  is  the  promotion 
regular  school  attendance.   In  performing  this  service,  supervisors  of  attendance 
make  daily  calls  at  junior  and  senior  high  schools  and  weekly  or  bi-weekly  visits 
to  elementary  and  private  schools.   Frcblems  of  pupils  whose  attendance  is  not 
satisfactory  are  discussed  with  teachers,  deans,  and  counselors.   If  it  se 
advisable,  home  calls  are  made  in  order  to  try  to  work  out  suitable  school  plans 
with  parents.  Difficult  cases  are  referred  to  one  of  the  child-serving  agencies 
of  the  community,  and  aggravated  cases  are  referred  to  the  Juvenile  Court. 

During  1960-61  over  18,000  cases  were  referred  to  the  Bureau  of  Attendance 
because  of  poor  attendance  or  related  problems.  Many  of  these  cases  were,  in  turn, 
referred  to  our  Child  Guidance  services,  the  Department  of  Public  Health,  the 
Department  of  Public  Welfare,  or  one  of  the  private  youth-serving  agencies.   219 
were  referred  to  the  Juvenile  Court  as  habitual  truants . 

In  addition,  the  staff  of  the  Bureau  registered  over  20,0C0  new  pupils, 
processed  some  Uo,000  transfers,  and  issued  16,000  work  permits. 

School-age  children  who  present  behavioral  or  learning  difficulties  may 
be  referred  to  the  Child  Guidance  Services.   These  children  and  their  parents  are 
offered  consultation,  diagnostic  interviews,  referral  to  other  community  agencies, 
or  direct  case-work  help.   During  196O-61  some  2,0C0  children  received  help  from 
the  Child  Guidance  Services . 

During  the  past  year,  the  Child  Guidance  Services  has  not  only  expanded 
its  consultation  services  to  schools,  but  has  worked  intensively  with  a  number  of 
community  agencies.   Among  these  agencies  are  the  three  neighborhood  councils  set 
up  in  the  Western  Addition,  Oceanview,  and  Bayview- Hunters  Point  under  the  Committee 
on  Youth. 

In  addition,  the  Child  Guidance  Services  has  worked  closely  with  the 
recently  organized  Protective  Division  of  the  Department  of  Public  Welfare  and  the 
newly  developed  Division  of  Child  Psychiatry  of  the  Department  of  Public  Health. 

The  guidance  program  in  the  schools  has  moved  forward  in  order  to 
implement  the  emphasis  upon  c urricular  improvement.   Not  only  are  college-bound 
youngsters  identified  and  helped,  beginning  with  their  H8  year,  but  all  non-college 
youngsters  are  also  given  help  at  this  point  in  beginning  the  selection  of  suitable 
life  careers.   In  order  to  do  this,  career  information  files  have  been  developed 
in  all  junior  high  schools.   The  occupational  information  files  in  senior  high 
schools  have  been  re-organized  and  brought  up  to  date  during  the  past  year. 

The  program  for  mentally  retarded  children  is  being  carried  out  at  all 
levels.   110  classes  are  maintained  for  these  children  in  elementary,  junior  high, 
and  senior  high  schools.   In  addition  to  this,  150  severely  retarded  children 
attend  Louise  Lombard  school.   Here  they  receive  training  which  will  assist  them 
in  caring  for  themselves,  in  helping  at  heme,  in  playing  and  working  with  other 
children  and  adults,  and  in  living  more  competently  in  the  community . 
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The  program  for  physically  handicapped  children  has  teen  carried  forward 
many  areas.  Sunshine  School  has  enrolled  some  200  children  who  receive  not 
only  instruction  in  regular  elementary  subjects,  but  are  also  given  physical  and 
occupational  therapy  as  prescribed  by  their  physicians.   Gough  Oral  School  enrolls 
some  ^0  deaf  children  and  provides  instruction  in  language ;  speech,  and  speech 
reading.  The  program  for  the  deaf  is  continued  through  classes  at  Marina  Junior 
High  School  and  Galileo  High  School.  At  Lawton  School  three  classes  are  maintained 
for  blind  children,  and  an  additional  class  at  Marina  Junior  High  School  cares  for 
blind  children  there.  Speech  therapy  is  provided  to  almost  6,000  children  by 
15  full-time  speech  teachers.  Lip  reading  instruction  is  provided  to  some  ^50 
boys  and  girls.   Over  750  children  were  taught  in  their  own  homes  by  a  corps  of 
teachers  of  the  homebound. 

The  program  at  the  Youth  Guidance  Center  operates  with  11  full-time 
teachers.   Cue  to  the  increased  number  of  children  housed  there,  an  additional 
cottage  is  planned  for  September;  and  this  additional  cottage  will  be  staffed 
by  a  full-time  teacher. 

The  educational  program  at  Log  Cabin  Ranch  is  carried  out  by  four 
full-xime  teachers.   Here  some  86  boys  receive  instruction  in  academic  subjects, 
science,  general  shop,  and  auto  mechanics. 

During  I96O-61  over  2,500  pupils  were  placed  in  full  or  part-time  jobs 
through  the  employment  program  operated  jointly  by  the  School  District  and  the 
California  Department  of  Employment. 

The  California  Department  of  Employment  and  the  School  District  have 
been  particularly  active  in  working  with  the  Committee  on  Youth  in  seeking 
additional  employment  opportunities  for  young  people.  Among  the  endeavors  has 
been  a  campaign  to  increase  the  acceptance  of  work  experience  pupils  into  regular 
paid  jobs.  An  expansion  of  this  program  would  provide  opportunities  for  young 
people  to  secure  worthwhile  experience  and  at  the  same  time  to  complete  their 
high  school  education.   The  second  area  has  been  an  intensified  effort  to  secure 
summer  work  for  young  people.   This  effort  has  been  a  cooperative  effort  of  the 
San  Francisco  Youth  Association,  the  Sub-Committee  on  Youth  Employment  of  the 
Youth  Committee,  the  schools,  California  Department  of  Employment,  the  Chamber 
of  Commerce,  the  many  newspapers,  radio,  and  television  facilities  of  the  city. 

The  Central  Health  Committee,  organized  in  November,  1955  >  is  composed 
of  28  members,  with  representatives  from  the  San  Francisco  Unified  School  District 
and  the  Department  of  Public  Health.  The  committee  has  the  responsibility  of 
formulating  specific  policies  and  serving  in  an  advisory  capacity  to  the 
departments  mentioned  above . 

Among  the  subjects  treated  by  the  Committee  this  year  are  the  following: 
distribution  of  health  pamphlets  to  the  schools,  the  White  House  conference, 
jverscheduling  of  health  activities,  T.B.  testing,  health  instruction,  treatment 
of  pupils  at  emergency  hospitals,  emergency  care  of  school  children,  transfer 
of  health  records,  and  inventory  of  the  first  aid  list. 
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!v.'.r-.-.-.Ti  i:  j".  " , 

During  the  year  1960-61  the  School  District  conducted  a  recreation 
program  on  1+3  school  playgrounds  from  3:00  p. in.  until  6:00  p.m.  on  school  days; 
and  from  10:00  a.m.  until  5'-C0  p.m.  on  Saturdays  and  during  school  vacation  periods. 

In  addition  to  the  daily  program  offered  at  the  individual  playgrounds, 
approximately  5>000  toys  and  girls  participated  in  the  Schoolyard  Athletic  Lea:;" 
conducted  on  Saturday  mornings,  and  10,000  children  attended  the  weekly  outing 
trips  during  the  summer  vacation. 

In  line  with  the  policy  of  avoiding  duplication  of  services  offered  by 
the  Recreation- Fark  Department,  three  school  playgrounds  were  closed  during  the 
year  and  the  services  transferred  to  areas  where  recreational  facilities  were 
limited  —  namely,  Commodore  Slcat,  Spring  Valley,  and  Dudley  Stone. 

The  evening  program  conducted  throughout  the  year  at  19  school  gym- 
nasiums provided  community  nights  for  boys  and  girls  and  recreational  volleyball, 
badminton,  and  basketball  for  men  and  women.   1,900  men  participated  in  the  two 
City  Easkettall  Leagues  conducted  by  the  School  Recreation  Division.   Gymnasiums 
were  also  made  available  to  the  Industrial  Division  of  the  Recreation-Fark  Depart- 
ment, churches,  private  agencies,  military,  and  other  organized  groups. 

XIII 

CURRICULUM  IMPROVEMENT 

The  work  in  curriculum  improvement  this  year  has  centered  around  the 
adopted  program  of  23  points  for  achieving  excellence  in  education  that  were 
submitted  by  the  Superintendent  to  the  Board  of  Education  in  May,  i960.   These 
proposals,  arising  out  of  the  Superintendent's  earlier  Curriculum  Strengthening 
Program  and  the  report  of  the  university  survey  team  of  April,  i960,  were  endorsed 
by  the  Beard,  and  directions  were  given  that  the  proposals  be  carried  cut  with 
all  reasonable  dispatch.   The  work  of  the  various  instructional  divisions  under 
the  respective  assistant  superintendents,  together  with  the  services  provided  in 
the  areas  of  curriculum,  instructional  materials,  research,  and  the  various 
special  subjects,  is  coordinated  under  the  Superintendent  in  a  continuing  program 
of  educational  advancement. 

An  extensive  report  en  this  achievement  in  excellence  has  been  issued. 
The  following  represents  a  shortened  review  of  the  work  achieved. 

1.   That  distinct  curricula,  or  programs  of  study,  be  established  for  grades 
9  through  12. 

Five  standard  programs  of  study  have  been  developed  and  made  uniform  in 
the  high  schools.   The  five  programs  are:  academic,  general  education,  business, 
fine  arts,  and  practical  arts.  The  practical  arts  program  includes  hememaking 
and  industrial  arts   the  fine  arts  program  includes  art  and  music.   Guide  sheets 
for  each  school  outline  the  programs  of  study  and  provide  students  and  parents 
with  information  helpful  in  planning  the  high  school  course.  A  student  once 
embarked  upon  one  of  the  specified  programs  of  study  may,  with  approval  of  parents 
and  counselor,  transfer  to  another  if  changes  in  educational  or  vocational  plans 
make  such  transfer  desirable.   The  uniformity  in  the  respective  programs  that 
exists  from  school  to  school  is  of  benefit  to  students  who  transfer  from  one 
school  to  another. 
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2 .  That  content  in  all  solid  subjects  ,  from  elementary  through  high  school, 
he  defined  and  prescribed  in  greater  detail  than  formerly. 

At  the  beginning  of  the  school  year,  a  new  165-page  General  Curriculum 
Outline  was  introduced  in  the  elementary  division.   Luring  the  year,  the 
outline  has  been  studied  and  evaluated  by  teachers  and  administrators.  A 
revision  of  the  guide,  based  on  comments  made  by  those  using  it,  has  been 
completed  and  will  be  ready  for  distribution  next  year. 

At  the  secondary  level,  outlines  have  been  prepared  of  each  of 
the  approximately  135  courses  offered  in  English,  foreign  languages,  math- 
ematics, science,  and  social  studies  in  the  junior  and  senior  high  schools. 
Each  outline  begins  with  a  one-paragraph  description  of  the  course  together 
with  a  listing  of  the  textbooks  used.   The  description  and  list  of  texts  is 
followed  by  a  summarization  of  the  content  of  the  course  in  outline  form. 
Descriptions  and  outlines  are  being  reproduced  in  sufficient  number  to  supply 
copies  to  teachers,  counselors,  and  administrators.   This  will  not  only  provide 
each  teacher  with  outlines  for  his  own  courses,  but  will  make  it  possible  for 
him  to  see  the  subject  matter  that  he  teaches  in  perspective  against  the 
background  of  the  entire  secondary  school  offering. 

3 .  That  goals  courses  in  senior  high  school  be  eliminated. 

Courses  in  sophomore  goals  and  senior  goals  were  developed  to  meet 
two  main  purposes,  namely,  (l)  the  orientation  of  new  students  into  a  high 
school  from  many  feeder  schools,  and  (2)  the  combination  of  various  short 
units  of  instruction  into  one  course  when  one  of  these,  in  view  of  the  total 
demands  upon  the  curriculum,  would  not  be  worthy  of  a  full  semester's  course. 
In  the  light  of  present-day  developments,  these  purposes  are  not  as  pressing 
as  they  were  when  the  courses  were  established.  As  to  the  first,  that  of 
orientation,  the  plan  of  districting  that  is  now  in  effect  assigns  to  each 
school  students  who  are  living  in  the  school  neighborhood.  Thus  students 
who  ccme  to  high  school  already  have  a  considerable  degree  of  familiarity 
with  the  school. 

The  second  purpose  of  goals  courses,  that  of  combining  a  number  of 
separate  subjects  into  one  course  occupying  a  full  semester,  is  now  being  met 
in  other  ways.   Cne  of  the  short  units  of  instruction  included  in  sophomore 
goals  was  driver  education,  a  subject  required  by  state  law  and  occupying 
one-third  of  a  semester.  This  is  now  being  taught  as  a  separate  short-term 
course,  to  be  combined  with  other  short-term,  courses  in  the  student's  program, 
or  to  occupy  part  of  the  time  that  would  otherwise  be  used  in  school  for 
study.  Another  topic,  the  evils  of  alcohol  and  narcotics,  is  appropriately 
being  taught  as  part  of  the  required  course  in  health  and  physical  education. 
Other  units  can  either  be  included  as  parts  of  other  courses  or,  as  in  the 
case  of  vocational,  scholarship,  and  college  entrance  information,  be 
handled  by  counselors  as  they  work  with  students  on  an  individual  basis. 
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h .      That  lay  readers  be  provided  in  high  schools,  to  assist  teachers 
English  in  reading  the  papers  of  their  students . 

In  recognition  of  the  importance  of  practice  in  writing  as  an  essential 
part  of  English  courses,  two  English  readers  have  been  assigned  to  each  of  the 
senior  high  schools  throughout  the  year.  These  persons  have  teen  carefully 
selected  on  the  basis  of  university  training  in  English  and  experience  in  writi. 
and  editing.  By  taking  from  English  teachers  part  of  the  heavy  lead  of  correcting 
compositions,  they  make  it  possible  for  students  to  receive  a  significantly  greater 
amount  of  practice  in  writing.  This  use  of  qualified  lay  persons  who  are  able 
to  extend  and  supplement  the  work  of  certificated  teachers  is  in  keeping  with  a 
trend  that  is  developing  throughout  the  country. 

5 .  That  academic  achievement  by  students  be  given  increased  recognition  in  the 
form  of  honor  rolls,  awards,  publicity,  and  special  privileges. 

As  requested  by  the  Superintendent  at  the  beginning  of  the  year,  the 
faculties  of  all  schools  have  given  detailed  study  to  ways  in  which  exceptional 
work  by  students  can  be  given  recognition.  At  the  various  instructional  levels, 
elementary,  junior  high,  and  senior  high,  the  division  heads  compiled  the 
suggestions  received  from  the  individual  schools  and  developed  administrative 
statements  that  serve  as  guides  to  all  schools  in  this  respect.   Since  excellence 
in  education  is  our  proper  goal,  it  is  appropriate  to  acknowledge  outstanding 
achievements  of  students  in  striving  for  excellence. 

The  interest  of  citizens  in  having  students  give  recognition  for 
worthy  achievements  is  exemplified  in  a  recent  action  of  the  San  Francisco 
Chamber  of  Commerce.   Through  its  Education  Committee,  the  Chamber  of  Commerce 
honored  the  top  graduating  student  in  each  of  the  high  schools  at  a  program 
and  luncheon;  and  further,  the  organization  has  provided  a  trophy  to  be 
awarded  to  a  high  school  each  year  on  the  basis  of  increase  in  proportion  of 
honor  students. 

6.  That  greater  advantage  be  taken  of  Advanced  Placement  Examination  in 
serving  the  more  gifted  high  school  students. 

Advanced  Placement  Examinations  are  given  each  year  by  the  College 
Entrance  Examination  Board.  Scores  earned  on  an  examination  are  sent  to  the 
college  designated  by  the  student.   If  an  examination  score  is  sufficiently 
high,  the  college  may  permit  the  student  to  omit  a  freshman  course  and  thus 
be  eligible  for  advanced  placement;  it  may  even  grant  college  credit  for 
work  completed  in  high  school  as  confirmed  by  the  examination  results. 

To  prepare  students  for  the  Advanced  Placement  Examinations,  high 
schools  need  to  offer  rigorous  college-level  courses.   Seven  sections  in  such 
courses  were  provided  during  the  spring  semester  of  1961,  in  American  history, 
European  history,  and  English  literature  and  composition. 
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7.  That  there  be  more  supervised  study  periods  in  the  schools  ,  and  greater 
.pha sin  •  ;on  the  systematic  introduction  of  homework  in  the  higher  grades 

i  the  elementary  school,  with  caution  against  requiring  homework  merely  to 
keep  students  busy. 

School  policy  as  developed  this  year  in  the  elementary  division 
provides  that  homework  shall  he  scheduled  as  part  of  the  instructional  program 
in  the  sixth  grade,  and  that  under  specified  conditions  heme  study  assignments 
may  te  given  in  all  grades.   It  further  specifies  that  children  of  all  grades 
should  te  encouraged  to  do  urassigned,  self- initiated  home  study  to  extend 
d  enrich  their  school  activities  and  their  personal  interests.   Emphasis 
placed  at  school  on  the  development  of  good  work  habits  and  on  study  skills 
helps  to  irake  heme  study  effective. 

In  the  junior  and  senior  high  schools,  efficient  study  methods  are 
given  attention  in  all  subject  classes.  This  is  appropriate,  since  study 
techniques  vary  from  subject  to  subject.  Teachers  recognize  the  value  of  clear, 
direct  homework  assignments,  and  frequently  provide  time  in  class  in  which 
students  iray  get  started  on  the  homework  for  the  next  day  under  the  direction 
of  the  teacher.  Special  study  classes  are  sometimes  established  where  students 
are  given  direct  and  intensive  work  in  study  methods. 

8.  That  ccurses  be  scheduled  two  and  three  times  a  week  as  well  as  five, 
in  order  i  '  give  greater  flexibility  to  the  program. 

There  has  been  a  tendency  in  American  secondary  schools  to  hold  to 
the  type  of  program  that  schedules  all  subjects  daily.  However,  there  are 
strong  reasons  favoring  the  more  flexible  type  of  scheduling  envisioned  in 
this  proposal.  All  of  our  senior  high  schools  now  include  in  their  programs 
one  or  more  classes  offering  two  or  three  credits  as  contrasted  with  the 
standard  five.  The  required  course  in  driver  education  is  scheduled  in 
this  way,  and  is  given  either  on  alternate  days  of  the  week  or  on  consecutive 
days  for  part  of  the  semester.   Other  courses  similarly  scheduled  include 
developmental  reading,  a  survey  of  science,  and  a  course  in  English  planned 
t  supplement  the  regular  English  course. 

9 .  That  there  be  more  intellectual  interchange  between  teachers  and  students 

-  ,  the  form  of  explanation,  discussion,  and  testing  the  student's  comprehension. 

The  basic  ingredients  of  quality  teaching  are  emphasized  in  this 
int.  Major  attention  has  been  given  throughout  the  system  this  year  to  the 
continued  upgrading  of  instruction  through  staff  leadership  and  supervision, 
teaching  demonstrations,  orientation  of  new  personnel,  careful  selection  of 
instructional  materials,  in-service  training  of  teachers,  and  try-out  of  new 
curricula  programs. 

Elementary  supervisors,  principals  and  assistant  principals  have 
assisted  teachers  with  instructional  techniques  in  their  regular  programs  of 
classroom  visitation.  Secondary  principals,  assistant  principals,  curriculum 
assistants,  and  department  chairmen  have  visited  the  classes  of  new  teachers 
regularly  and  aided  them  in  developing  effective  classroom  methodology. 
Teachers  have  discussed  effective  instructional  methods  at  faculty  meetings  and 
subject  department  meetings. 
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Through  representative  committees,  teachers  have  teen  given  1 
opportunity  to  see  and  evaluate  a  wide  selection  of  textbooks  and  other 
instructional  materials.  New  textbooks,  as  recommended  by  these  committees, 
have  teen  adopted  for  the  elementary  schools  and  for  19  secondary  school 
subjects.  Also,  committees  of  teachers  have  revised  and  expanded  the  literature 
list  for  grades  7  through  12. 

In-service  courses  for  teachers  have  been  widely  attended;  1,9^3 
teachers  were  enrolled  in  the  in-service  courses  provided  by  the  School  District. 
These  courses  have  direct  application  to  classroom  content  and  method.   In 
addition,  a  large  number  of  teachers  took  courses  offered  by  colleges  and 
universities  in  the  area.  60  teachers  were  granted  scholarships  and  fellowi 
for  college  work  during  the  summer  vacation  and  throughout  the  academic  year. 

10 .  That  teachers  teach  only  in  their  major  or  minor  subjects. 

Definite  progress  has  been  made  in  this  direction  this  year.  A  survey 
of  the  senior  high  schools  during  the  spring  semester  showed  that  ^Q.^Jc|o   of  the 
classes  in  academic  subjects  were  taught  by  teachers  with  university  majors  or  minors 
in  the  respective  subjects,  or  having  equivalent  training,  and  that  the  teachers 
cf  the  remaining  1.3$  of  the  classes  had  university  training  of  a  degree  that 
qualified  them  for  the  subjects  they  were  teaching. 

11 .  That  classrooms  be  protected  frcm  disturbance  by  unruly  pupils. 

It  has  been  the  policy  of  the  San  Francisco  schools  through  the 
years  to  maintain  strong  yet  equitable  disciplinary  control  in  the  classroom. 
Such  control  is  necessary  if  effective  learning  is  to  take  place  and  is 
essential  to  the  proper  training  of  students  in  the  responsibilities  of 
citizenship.   The  teacher  is  firm  tut  fair,  making  apparent  to  pupils  the 
proper  conditions  for  work.   He  provides  a  carefully  planned  program  of 
instruction  that  leaves  no  place  for  meaningless  activity,  idlen;^s,  or 
disturting  tehavior. 

Cur  position  in  this  respect  has  teen  made  stronger  than  ever  this 
year  ty  the  putlication  of  a  statement  entitled,  Student  Eehavior  and  Disciple 
Folicy.  This  statement  was  approved  ty  the  Eoard  of  Tducaticn,  and  copies  were 
distrituted  to  all  certificated  personnel.   It  rightly  emphasizes  the  importa] 
of  positive  steps  to  ensure  desiratle  conduct,  tut  is  explicit  also  in  descriting 
procedures  for  suspension,  expulsion,  and  exclusion  of  students  when  such 
measures  are  required.  Also,  in  cooperation  with  the  Second  District,  California 
Congress  of  Farents  and  Teachers,  a  printed  tooklet,  "San  Francisco  Fupils,  Parents, 
and  Teachers  Get  Together  on  Discipline,"  was  prepared  and  the  content  discuss 
with  students  ty  teachers.  Students  were  given  copies  of  the  tooklet  to  take 
heme  to  their  parents. 
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12 .  That  teachers  he  freed  frcm  clerical,  administrative,  and  other  duties 
not  immediately  related  to  teaching. 

Committees  of  teachers  have  worked  with  administrators  in  the  schools 
to  arrive  at  procedures  that  reduce  to  a  minimum  the  time  required  by  such 
necessary  functions  as  attendance  accounting,  making  reports  to  parents,  and 
reporting  grades  and  entering  them  on  permanent  records.  A  Teacher's  Council 
or  Faculty  Council  has  been  established  in  each  of  the  elementary  and  secondary 
schools.   These  councils  offer  teachers,  through  representative  committees, 
the  opportunity  to  bring  to  the  attention  of  administrators  matters  that  are 
of  concern  to  the  faculty.   Such  an  arrangement  helps  the  school  staff  to 
evaluate  clerical  duties  and  to  work  cooperatively  in  determining  the  need 
for  and  the  value  of  any  additional  non- teaching  assignments. 

The  efficiency  of  school  operation  will  always  call  for  the  capable 
hand  and  the  professional  head  of  the  teacher  to  help  beyond  the  classroom  in 
insuring  a  stable  and  effective  school  program.   The  supervision  of  students 
while  they  are  at  school  but  are  outside  the  classroom  is  a  responsibility 
shared  by  all  certificated  personnel.   Such  supervision  may  either  be  part 
of  a  teacher's  regular  assignment,  substituting  for  a  teaching  period,  or  it 
may  be  rotated  frcm  week  to  week  so  that  all  teachers  carry  an  equal  share. 
To  give  all  possible  assistance  in  this  regard,  school  administrators  assign 
themselves  heavy  schedules  of  supervision  before  and  after  school,  in  the 
hallways  during  the  day,  at  lunch  time,  and  in  the  sponsorship  of  extra- 
curricular activities. 

1 3 •   That  no  academic  credit  be  granted  for  non-academic  tasks. 

If  any  instance  existed  previously  where  students  received  academic 
credit  for  work  net  academic  in  nature,  the  practice  has  been  discontinued. 

1^ .   That  elementary  reading  texts  be  difficult  enough  to  challenge  the 
ability  of  the  pupils  using  them. 

Excellence  in  education  means  stimulating  pupils  to  work  up  to  their 
potential,  and  to  do  this  appropriate  textbooks  must  be  available.  Elementary 
schools  have  been  encouraged  for  seme  time  to  select  reading  texts  on  the  basis 
of  the  pupil's  reading  ability  rather  than  on  his  grade  placement.  First  grade 
teachers  begin  the  instruction  of  high-ability  pupils  with  the  primer  rather 
than  first  introducing  them  to  the  pre-primer  and  the  still  simpler  readiness 
book.   In  successive  grades,  difficulty  of  reading  texts  is  adjusted  to  the 
child's  ability,  and  seventh  and  eighth  grade  readers  are  available  for  pupils 
still  in  the  sixth  and  earlier  grades. 

15 •   That  more  careful  methods  be  followed  in  the  selection  and  the  promotion 
of  teachers,  and  in  the  removal  of  incompetents. 

Curing  the  summer  and  early  fall  of  i960,  a  careful  review  was  made 
by  the  personnel  office  of  existing  practices  in  the  selection  of  teachers. 
Certain  revisions  were  introduced,  and  the  entire  selection  procedure  was 
placed  before  the  Superintendent's  Coordinating  Council  of  Professional 
Organizations .   The  Council  discussed  and  approved  the  plan  as  outlined. 
A  summary  of  the  revisions  will  be  found  in  this  report  in  the  chapter  on  the 
Personnel  Division. 
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16 .  That  classroom  interruptions  be  eliminated  in  order  to  assuro 
atmosphere  conducive  to  serious  study. 

This  year  a  statement  on  out-of-class  activities  was  developed  on 
a  system-wide  tasis.  This  statement  outlines  practices  and  policies  that 
have  teen  developed  to  keep  student  activities  in  their  proper  perspective 
in  their  relation  to  subject  classes ,  while  at  the  same  time  recognizing 
the  educational  values  inherent  in  a  well-designed  activity  program. 

Teacher  interviews  are  being  scheduled  on  Saturday  so  that 
fewer  teachers  are  taken  from  their  classrooms  on  school  days  to  serve  on 
interviewing  committees.   Certain  revisions  in  the  athletic  program  have  a 
helped  eliminate  interruptions.  Weigh-ins  for  athletes  are  timed  so  that  no 
student  misses  a  class  for  the  purpose;  the  football  schedule  was  curtailed 
by  emitting  the  Football  Fageant  and  two  play-off  games;  and,  through  the 
cooperation  of  the  Municipal  Railway,  transportation  is  provided  from  school 
to  playing  field  at  lew  cost  so  that  students  usually  need  not  be  excused 
from  school  early  to  get  to  an  inter-school  game. 

17.  That  before  undertaking  a  project  or  taking  a  field  trip,  the  teacher  £  berly 
weighs  the  amount  of  time  required  against  the  educational  result  to  be  achie' 

Under  established  school  District  policy,  field  trips  must  contribute 
to  fundamental  educational  objectives  and  must  support  the  basic  instructional 
program  planned  for  classes  in  the  various  subjects.  Administrative  approval 
is  required  for  all  trips.  Pre-planning  and  follow-up  insure  that  students 
receive  maximum  value  from  the  trip.  Before  the  trip  is  taken,  the  teacher  and 
the  class  develop  background  for  it  and  set  specific  purposes.   Follow-up  lessens 
capitalize  on  field-trip  experiences  through  reading,  oral  reporting,  written 
work,  and  research. 

18 .  That  the  accepted  obligations  of  the  English  curriculum  be:   (l)  to  teach 
the  student  to  read  perceptively,  rapidly,  and  at  a  constantly  higher  level  of 
difficulty;  (2)  to  teach  the  student  to  write  clearly  and  correctly  and  to 
compose  logically  and  correctly  in  the  expository  forms,  and  (3)  to  assist  the 
student  in  the  effective  oral  presentation  of  his  ideas. 

19 •   That  logic,  grammar,  and  composition  be  closely  integrated  in  LTnglisn 
instruction. 

The  English  teachers  throughout  the  system  have  worked  toward  better 
articulation  of  instruction  from  grade  to  grade,  and  toward  a  strengthening  of 
the  entire  English  program.   One  significant  step  has  been  the  revision  of 
the  existing  literature  list  and  the  development  of  a  unified,  sequential 
list  of  required  reading  for  grades  7  through  11.  This  basic  list  includes 
a  number  of  works  of  literature  of  adult  level. 

A  twe-week  reading  workshop  held  during  the  summer  vacation  attracted 
85  teachers.  A  series  of  leaflets  on  reading  and  the  language  arts  has  been 
published  this  year,  providing  help  for  teachers  in  developing  specific 
reading  abilities.   In  addition,  a  comprehensive  outline  has  been  developed 
that  shows  the  basic  components  of  the  reading  process,  and  gives  for  each 
component  skill  the  grade  where  it  is  to  be  introduced  and  the  grades  in 
which  it  should  be  emphasized  and  reinforced. 
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20.  That  increased  use  be  made  of  essay- type  examinations. 

Essay  examinations  have  value  in  that  they  require  students  to  analyze 
questions,  organize  information,  and  write  answers  in  logical  form.  Thorough 
study  has  teen  given  in  the  secondary  schools  this  year  to  the  values  inherent 
in  both  essay  and  objective  examinations.   Principals  report  that  there  has 
been  a  marked  increase  in  the  use  of  essay  examinations,  and  that  teachers 
display  a  sound  understanding  and  appreciation  of  the  place  of  such  examinations 
in  the  educational  process. 

21.  That  promotion  should  never  be  automatic. 

In  the  elementary  school,  promotion,  retardation,  or  acceleration  is 
based  on  careful  study  of  the  child's  capabilities  and  limitations.   In  high 
school,  it  is  determined  by  credits  earned  in  individual  subjects. 

Evidence  that  advancement  through  the  grades  is  not  automatic  in  our 
schools  has  been  reported  this  year  by  the  Bureau  of  Research.   The  following 
statistics  indicate  a  steady  decrease  in  the  per  cent  of  pupils  in  the  grade 
corresponding  to  their  chronological  age:  at  the  end  of  grade  one,  97$  of  the 
pupils  have  tirthdates  within  the  expected  12-month  span;  the  figure  for  grade 
three  is  92$,  for  grade  six  87$,  for  grade  nine  75$;  and  for  the  senior  high 
school  years,  70$. 

22.  That  use  be  made  of  the  present  extensive  offerings  in  paper-back  books. 

The  relatively  lower  cost  of  paper-bound  books  as  compared  with  those 
in  hard  covers  makes  it  possible  to  include  increased  variety  and  breadth  in 
literature  courses  without  increasing  expenditures.  This  year  100  titles  in 
paper- tack  edition  have  been  approved  for  purchase  by  our  schools. 

23.  That  four  years  of  English  in  grades  9  through  12  be  required  for 
eollege-b ound  s  tudent  s . 

This  requirement  was  adopted  by  Board  of  Education  action  in  June,  i960. 
For  college-bound  students  this  adds  one  year  to  the  previous  graduation  require- 
ment.  The  new  requirement  becomes  effective  with  students  who  were  juniors 
during  196O-61,  and  did  not  apply  to  the  seniors  who  graduated  in  June  of  this 
year.  62$  of  the  June  graduating  class  had  actually  completed  four  years  of 
English. 
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XIV 

BUREAU  CF  IIISTRUCTICIfAL  MATERIALS 

The  Eureau  worked  closely  with  the  Elementary  Eook  Committee  in  the 
evaluation  of  textbooks  submitted  for  State  adoption,  as  well  as  the  other 
activities  dealing  with  the  reading  and  literature  lists. 

The  services  of  two  elementary  librarians  assigned  to  the  Central  Office 
have  been  expanded.   They  have  gone  to  several  elementary  schools  to  organize  the 
libraries  and  to  work  with  teacher  groups.  They  also  conducted  an  in-service 
course  on  children's  literature. 

For  the  second  year  the  Bureau  has  followed  the  plan  of  delivering 
textbooks  and  workbooks  direct  to  the  elementary  schools  to  expedite  service. 

The  Teachers  Professional  Library  has  continued  to  grew  in  popularity, 
reflecting  teacher  and  administrator  attention  to  the  various  aspects  of  the 
Curriculum  Improvement  Program.   This  fall  there  will  be  initiated  a  traveling 
collecticn  of  professional  publications. 

Much  attention  has  been  given  this  year  to  the  continued  streamlining 
and  examination  of  office  procedures  applicable  to  ordering  and  processing  text 
and  reading  materials.   Consultations  have  been  held  with  representatives  frcm 
the  State  Department  of  Education  regarding  textbook  deliveries  and  ordering, 
and  certain  minor  improvements  have  been  forthcoming. 

The  Library  and  Textbook  Section,  working  in  conjunction  with 
appropriate  teacher  committees,  produced  two  new  book  listings  of  major  signi- 
ficance this  year:  (l)  an  annotated  list  of  library  books  useful  within  the 
new  world  literature  course,  and  (2)  an  annotated  list  of  titles  for  use  in 
7th  and  9th  grade  social  studies. 

In  the  textbook  evaluation  and  adoption  field,  there  have  been  15  new 
subject  adoptions  this  year.  With  the  exception  of  9th  grade  social  studies  and 
9th  grade  general  science,  these  have  all  been  elective  courses. 

Great  interest  has  been  expressed  in  language  activities  using  various 
aspects  of  the  language  laboratory  concept,  in  increased  use  of  filmstrips  by 
all  levels  as  well  as  specimen  and  exhibit  materials,  and  in  the  overhead 
projector. 

This  year  has  seen  the  District  serve  as  a  testing  center  for  a  series 

of  programmed-text  materials  in  mathematics  produced  by  E.B.F.  and  called  the 

TEUAC  system.   Final  evaluation  is  still  in  progress  as  of  this  date,  tut  it 
appears  as  if  the  method  has  definite  merit. 
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XV 

DIVISION  OF  BUILDINGS  AND  GROUNDS 

Progress  of  Capital  Programs 

The  citizens  of  San  Francisco  approved  a  bond  issue  of  $27,000,000  in 
November,  195&,  for  the  construction  and  equipping  of  new  classrooms,  acquisition 
of  sites,  and  the  modernization  of  inadequate  teaching  spaces  in  existing  school 
plants.   This  bond  program  constitutes  the  capital  building  improvement  in  the 
San  Francisco  Unified  School  District.   Construction  contracts  amounting  to 
$13,200,000  for  the  final  phase  of  the  school  building  program  were  awarded 
during  the  1960-61  fiscal  year. 

The  present  number  of  school  buildings,  either  existing  or  under  con- 
struction, serves  the  school  population  of  San  Francisco  adequately  with  regard 
to  the  various  communities  within  the  city.   Continuing  attention  is  being  given 
to  the  modernization  of  inadequate  teaching  spaces  and  to  needed  additional 
classrooms  in  highly  concentrated  student  population  areas.   The  following  is 
the  status  of  the  various  major  school  building  projects  originated  since 
the  year  1956: 


Froject  No.  School  and  Location 

101         City  College 

Ocean  and  Phelan  Avenues 
Arts  and  classroom  building, 
additions  to  gymnasia  and 
cafeteria,  athletic  stadium 


Status 


Completed  I96O-61 


105 


John  0'Connell  Vocational  and 
Technical  Institute 
2905  -  21st  Street 
Gymnasium  and  student  assembly 
building 


Completed 


113 


Ilk 


Southeast  High  School 

Holyoke  and  Mans ell  Streets 
Complete  senior  high  school  plant 

Southwest  (Lowell)  High  School 

Lake  Merced  Blvd.  and  Eucalyptus  Dr. 
Complete  senior  high  school  plant 


Under  construction; 
to  be  completed 
January,  19 6 3 

Under  construction; 
to  be  completed 
August,  1962 


119 


Senior  High  School  Athletic  Facilities 

1-  Ealbca  High  School 

Bleachers  and  track 

2-  Geo.  Washington  High  School 

Practice  field  and  track 

3-  Abraham  Lincoln  High  School 

Stadium  and  bleachers 


Completed 
Completed 
Completed  I96O-61 
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Fro.ied 


School  and  Local : 


status 


120 


121 


Francisco  Junior  High  School 
2190  Powell  Street 
Classroom,  library  and 
shops  addition 

Horace  Mann  Junior  High  School 
3351  -  23rd  Street 
Music j  library,  art,  and 
industrial  arts  addition 


Completed  I96C-61 


Completed 


122 


123 


121+ 


James  Penman  Junior  High  School 
2Ul  Cneida  Street 
Auditorium  and  music  addition 

Portola  Junior  High  School 
350  Girard  Street 
Gymnasium  and  music  addition 

Roosevelt  Junior  High  School 
k60   Arguello  Blvd. 
Acquisition  of  land  and 
construction  of  additional 
recreational  facilities 


Under  construction; 
to  be  completed 
October,  1961 

Completed  196O-61 


Completed 


125 


Pelton  Junior  High  School 
U5  Conkling  Street 
Classroom  and  auditorium 
addition 


Completed 


130 


131 


132 


13U 


Clarendon  Elementary  School 

Clarendon  Avenue  and  Panorama  Dr. 
Complete  elementary  school  plant 

Golden  Gate  Elementary  School 
1512  Golden  Gate  Avenue 
Classroom  Addition 

Longfellow  Elementary  School 
118  Lowell  Street 
Complete  elementary  school  plant 

Ortega  Elementary  School 
1+00  Sargent  Street 
Classroom  and  auditorium 
addition 


Under  construction; 
to  be  completed 
January,  1962 

Under  construction; 
to  be  completed 
May,  1962 

Completed 


Under  construction; 
to  be  completed 
March,  1962 


135 


3tarr  King  Elementary  School 
1215  Carolina  Street 
Classroom  addition 


Completed 
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'eject  T.-j.  School  and  Location  Status 

l^O        Jefferson  Elementary  School  Under  construction; 

19th  Avenue  and  Irving  Street  to  he  completed 

Complete  elementary  school  plant  April,  1962 


The  Division  of  Fire  Prevention  and  Investigation  of  the  San  Francisco 
Jire  Department  conducted  a  survey  for  the  purpose  of  recommending  to  the 
San  Francisco  Unified  School  District  corrective  measures  in  school  buildings 
to  insure  that  they  will  meet  reasonable  fire  and  panic  safety  standards.   The 
major  recommendations  included; 

a.  The  installation  of  complete  approved  automatic  sprinkler 
systems  in  25  school  frame  buildings . 

b.  The  installation  of  automatic  sprinklers  in  all  halls, 
corridors  and  stairs  in  12  schools. 

c.  The  installation  of  automatic  sprinklers  in  all  general 
storage  and  custodial  storage  areas  in  70  schools. 

d.  The  replacement  of  all  wood  panel  doors  with  solid 
core  doors  in  k6   school  buildings. 

e.  The  replacement  of  plain  transom  glass  with  wire  glass 
in  kQ   school  buildings . 

f.  The  enclosure  of  interior  stairways  or  the  installation 
of  automatic  sprinklers  in  all  corridors  and  stairwells 
in  13  schools. 


Construction  contracts  have  been  let  and  work  is  under  way  in  the 
installation  of  automatic  sprinklers  and  solid  core  doors  in  6k   schools. 
The  first  phase  of  the  fire  safety  recommendations  should  be  completed  by 
October  1,  1961. 

In  order  to  expedite  and  complete  the  fire  safety  work  in  the 
shortest  period  of  time,  the  Superintendent  of  Schools  recommended  to  the 
Ecard  of  Education  that  the  balance  of  $2,ilC0,CC0  remaining  in  the  Remodeling 
and  Modernization  1956  Bond  Fund  account  be  used  to  finance  this  safety 
program.   Ibis  transfer  of  funds  will  necessarily  delay  the  anticipated 
modernization  work  in  existing  school  plants  until  a  future  bond  issue. 


-  k6 


The  Board  of  Education,  through  the  offices  of  the  United  Stat, 
of  Health,  Education  and  Welfare  and  the  General  Services  Administration,  filed 
application  for  the  acquisition  of  a  warehouse  building  and  site.  The  site,  contai 
5-9  acres  of  ground,  is  located  at  Fewccmb,  McKinnon,  Selby  and  Toland  Streets,  : 
the  Islais  Creek  area.   The  application  was  approved  and  the  San  Francisco  Unj 
School  District  acquired  title  to  the  site  and  improvements  on  June  15,  196l. 
improvements  and  site  were  appraised  at  ;)701,000.  As  the  School  District  was  grarrt 
a  90  per  cent  reduction  in  price,  the  net  cost  to  the  District  was  $70,100. 
acquisition  of  this  property  will  allow  the  School  District  to  consolidate  all 
warehousing  and  distritution  of  furniture,  equipment,  and  supplies  in  one  cen 
At  present,  seven  different  locations  are  in  use  for  this  purpose. 


The  Superintendent  wishes  to  acknowledge  the  excellent  cooperation  and 
assistance  given  to  the  building  program  by  the  various  participating  agencies  < 
the  City  Government  and  in  particular  by  the  Chief  Administrative  Officer,  Contr  - 
City  Attorney,  Director  of  Fublic  Works,  Director  of  City  Planning,  City  Architect, 
Director  of  Froperties,  the  San  Francisco  Redevelopment  Agency,  and  their  fine 
corps  of  assistants. 
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XVI 

CAFETERIA  OPERATION 

During  the  past  fiscal  year  cafeterias  were  operated  in  67  schools  and 
the  Administration  Office  as  follows: 

Elementary  Schools  (not  including  Sunshine 

Orthopedic )  k-2 

Junior  High  Schools  15 

Senior  High  Schools  8 

Vocational  High  School  1 

City  College  1 

This  represents  a  decrease  of  one  cafeteria,  namely,  the  Gompers  Euilding 
Total  sales  for  the  school  cafeterias,  including  the  Mid-Morning  Milk  Program,  was 
$2,021,875.63,  which  is  an  increase  of  $7^,259.28  over  1959-60,  or  3.8/0. 

The  Mid-Morning  Milk  Program  served  3,190,308  bottles  of  milk  which  is 
broken  down  as  follows: 

Number  of  bottles  purchased  by  students  2,318,87^ 

Number  of  bottles  furnished  by  Saints  76l,U92 

&  Sinners 

Number  of  bottles  furnished  by  Department  109,l8l 

of  Public  Health 

Number  of  bottles  purchased  by  adults  761 

This  is  a  decrease  of  192,122  bottles  consumed  compared  with  the 
previous  year,  or  5-7$>« 

As  in  past  years,  the  Cafeteria  Department  participated  in  the  Federal 
School  Lunch  Program.   By  meeting  certain  nutritional  standards  in  the  Type  A 
Lunch  (a  Hot  Plate  Lunch  or  a  Dagwood  Bag  Lunch)  a  subsidy  is  granted.   The 
amount  of  subsidy  for  each  lunch  is  determined  by  the  available  funds  through 
the  State  Department  of  Education.  During  196O-61  the  amount  was  5  cents  for 
each  lunch  served.   Subsidy  for  the  individual  sales  of  milk,  one-half  pints  and 
one-third  quarts,  averaged  approximately  3  cents.  This  makes  it  possible  to  sell 
milk  to  the  pupils  at  a  cost  of  only  5  cents  per  bottle.   The  total  subsidy 
received  under  the  Federal  Program  was  $287,321.5^;  an  increase  of  $5, 887. 71- 
.lthough  the  sales  and  subsidy  from  the  Mid-Morning  Milk  Program  were  less,  a 
net  increase  in  total  subsidy  resulted  and  was  due  primarily  to  the  increase 
in  the  number  of  Type  A  Lunches  served. 

The  Cafeteria  Department  also  participated  in  the  Federal  Surplus 
Food  Program.  The  fair  market  value  of  the  food  received  during  the  past  fiscal 
year  was  •':  ?26,597-55  which  is  an  increase  over  the  previous  year  of  $26,271.73 
or  approximately  13.1$.  Total  cost  of  the  above  items  was  $ll+,  832 .  00  while  storage 
and  delivery  charges  amounted  to  v4,99^-68. 
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The  total  number  of  Type  A  Lunches  ser\   .      .  includes  on- 
or  one-third  quart  of  milk,  was  2,203, 6l6.  This  is  an  increase  in  the 
served  during  1959-60  of  15^,683,  or  approximately  7 . 5^ .  The  cost  of  1 
Lunch  to  the  student  is: 

Llementary  Schools  30?^ 

Junior  High  Schools  35?S 

Senior  High  Schools  35^ 

Proceeds  from  the  operation  of  the  school  cafeterias 
food,  labor,  and  miscellaneous  operational  supplies.   During  the  past  yet 
lator  costs  increased  considerably.   The  amount  of  subsidy  and  surplus  fee 
received  also  increased  over  the  previous  year. 

The  indirect  costs  of  supervision,  housing,  and  maintenance  of  the 
cafeteria,  equipment  is  paid  by  the  School  District  frcm  its  General  Fund. 
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XVII 

CHILD  CARE  CENTERS 

Population  shifts,  urban  redevelopment,  and  changes  in  the  economic 
character  of  neighborhoods  have  been  reflected  during  the  fiscal  year  I96O-61 
in  the  enrollment  figures  of  the  25  child  care  centers  operated  by  the  San  Francisco 
Unified  School  District.  Areas  of  the  city  experiencing  the  greatest  pressures 
of  expanded  enrollment  are  the  Western  Addition,  Potrero-Bernal,  Mission,  Cuter 
Mission,  and  Richmond  districts.   Centers  most  affected  have  been  John  Muir, 
Laguna-Golden  Gate,  Potrero  Terrace,  Sutro,  Argonne,  Frank  McCoppin,  and  Kate  Kennedy. 

During  the  current  year,  the  total  average  enrollment  of  the  centers  has 
increased  2-|$  over  last  year's  figures.   The  peak  enrollment  this  year  exceeds  last 
year's  peak  by  3$-  Requests  for  service  for  957  children  whose  families  were 
eligible  could  not  be  met  because  of  crowded  conditions  in  the  centers  and  elemen- 
tary schools. 

Greater  emphasis  has  been  placed  this  year  on  analysis  and  strengthening 
of  the  nursery  center  program,  the  importance  of  what  the  children  learn  during 
the  lcng  hours  in  the  centers  being  considered.   Therefore,  there  has  been  more 
stress  upon  activities  which  will  help  children  to  develop  the  concepts  and  habits 
essential  for  later  success  in  the  regular  school. 

To  keep  pace  with  the  progress  in  curriculum  development,  child  care 
center  teachers,  in  addition  to  attendance  at  conferences,  teacher  institutes, 
college  courses,  and  the  like,  participated  in  a  week-long  series  of  meetings 
and  workshops  in  June,  sponsored  jointly  by  the  Child  Care  Center  and  Adult 
Education  Divisions,  the  theme  being  "Foundations  for  Learning  in  Children's  Play." 

A  special  course  in  food  preparation  and  in-service  training  classes  on 
nutrition,  planned  with  the  City  College  staff,  were  well  attended  by  the  house- 
mothers, with  resultant  up-grading  of  standards  in  food  production  and  improved 
economy  of  operation.  Assistant  housemothers  also  attended  classes  on  food  service, 
sanitation,  cleaning  methods,  and  techniques. 

1900  individuals,  national  and  international,  came  to  visit  this  past  year, 
including  the  guests  from  business  and  industry  who  spent  Education-Business  Day 
observing  in  the  nursery  and  school-age  centers.   175  student  nurses  from  five 
schools  of  nursing  in  the  Eay  Area  supplemented  their  training  by  observation  and 
active  participation  in  the  centers.   55  students  from  San  Francisco  State  College 
and  the  City  College  of  San  Francisco  each  spent  frcm  25  to  75  hours  per  semester 
in  the  centers  as  part  of  their  courses  in  education  and  child  growth  and  development. 

The  administrative  staff  responsible  for  the  overall  operation  of  the 
centers  coordinates  the  work  of  the  Division.   In  view  of  the  enactment  of  legisla- 
tion which  has  provided  certain  tenure  benefits,  and  because  of  anticipated  changes 
in  teacher  qualifications  required  by  the  State  Department  of  Education,  effort  has 
been  concentrated  in  I96O-61  on  evaluation  of  individual  staff  members  and  on 
helping  teachers  to  improve  their  work. 
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Individual  center  staff  members,  together  with  the  central  office 
supervisory  staff,  participated  in  administrative  workshops  and  all  the  appropriate 
activities  of  the  School  District.  Administrative  staff  were  also  called  upon  to 
serve  as  consultants  and  to  provide  leadership  for  civic  and  professional  commit 
and  conferences  in  connection  with  their  work  in  the  School  District  and  in  the 
community. 


XVIII 

CIVIL  DEFENSE 

The  San  Francisco  Unified  School  District  continues  to  keep  abreast  of 
current  developments  in  civil  defense.  Frequent  practice  alerts  are  called  in 
order  to  determine  the  efficiency  of  the  telephone  relay  system  and  civil  defense 
procedures  within  the  schools.   Parents  in  general  have  teen  most  understanding 
and  cooperative  in  accepting  the  present  plans.   The  schools  in  turn  are  making 
a  continued  effort  to  keep  the  parents  fully  informed  on  civil  defense  procedures 
as  these  procedures  evolve. 

Although  evacuation  has  now  become  a  family  responsibility  rather  than 
a  school  responsibility,  the  San  Francisco  Disaster  Council  and  Corps  has  worked 
closely  with  the  School  District  to  prepare  evacuation  plans  for  children  in  the 
Child  Care  Centers,  and  has  worked  diligently  with  the  School  District  to  aid  in 
developing  a  comprehensive  civil  defense  plan  for  the  entire  School  District. 
Should  an  emergency  arise,  the  plan  would  immediately  become  operative,  and  it  is 
felt  that  the  planning  that  has  been  done  would  do  much  to  save  the  lives  of  the 
children  and  adults  of  San  Francisco. 

The  Adult  Division  and  the  San  Francisco  Council  and  Corps  continued 
to  train  auxiliary  volunteer  personnel  who  will  aid  firemen,  policemen,  and 
medical  workers  in  event  of  a  disaster.  For  example,  the  auxiliary  police  are 
trained  to  accept  full  responsibility  as  both  peace  officers  and  civil  defense 
workers  in  an  emergency. 

Ihe  work  of  the  San  Francisco  Council  and  Corps  has  been  of  great 
assistance  to  the  San  Francisco  Unified  School  District.   Their  advice  and 
instruction  have  been  invaluable. 
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XIX 
THE  PERSONNEL  DIVISION 

Teacher  demand  is  still  outreaching  the  supply  of  teachers  in  many  areas 
of  California  and  in  several  areas  of  the  curriculum.   In  San  Francisco,  however , 
the  supply  of  elementary  school  teachers  seems  to  he  adequate  for  our  present  needs. 
As  evidence,  at  the  end  of  the  current  school  year  there  exists  an  eligibility  list 
of  150  successful  elementary  applicants  who  are  awaiting  appointments.  No  prota- 
tionary  positions  were  available  to  this  group  of  150  teachers,  but  they  were  offered 
long-term  substitute  positions  pending  the  development  of  regular  vacancies.  Most 
of  these  offered  such  positions  accepted  them  even  though  no  contract  is  involved. 

At  the  secondary  school  level,  the  number  of  applicants  for  teaching 
positions  in  San  Francisco  increased  by  30$  over  the  number  of  applicants  in  i960. 
In  spite  of  this,  however,  the  supply  of  qualified  applicants  in  mathematics, 
biological  and  physical  sciences,  industrial  arts,  music,  physical  education  for 
girls,  and  in  the  field  of  the  mentally  retarded  continues  to  be  quite  limited. 
Eespite  the  cemparative  shortage  in  these  fields  we  have  not  found  it  necessary  to 
request  provisional  certificates  in  any  instance,  and  San  Francisco  continues  to 
lead  the  rest  of  the  state  in  the  percentage  of  fully  certificated  teachers. 
Although  many  of  the  other  districts  in  the  state  have  sent  representatives  to  the 
eastern,  mid-western,  and  northwestern  states  to  recruit  teachers,  the  majority 
of  cur  needs  have  been  met  through  our  usual  examination  procedures. 

The  teachers  of  the  San  Francisco  Public  Schools,  along  with  those  in 
many  other  school  systems,  have  been  making  an  effort  during  the  past  several  years 
to  increase  the  supply  of  qualified  teachers  through  the  selective  recruitment  of 
junior  and  senior  high  school  students.   Student  organizations  of  pupils  interested 
in  teaching  as  a  career  have  been  formed,  and  the  members  of  such  organizations 
have  been  given  experiences  which  would  tend  to  develop  or  confirm  interest  in 
this  profession.   The  teachers  involved  in  this  program  in  San  Francisco  have  been 
most  active  and,  although  it  is  too  soon  for  their  recruits  to  be  ready  for  employ- 
ment, they  have  been  successful  in  interesting  a  large  number  of  extremely  able 
students  in  selecting  a  teaching  career. 

At  all  levels,  teachers  help  to  select  their  new  associates.   The  selection 
interviews  are  conducted  by  committees  on  which  there  is  always  teacher  representa- 
tion.  During  the  past  year,  in  establishing  secondary  school  eligibility  lists, 
the  District  has  reduced  the  membership  on  the  selection  committees  frcm  five 
members  to  three  and  has  instituted  the  interviewing  of  applicants  on  Saturdays. 
These  two  measures  have  reduced  markedly  the  amount  and  the  extent  of  classroom 
interruption  without  losing  the  values  of  teacher  participation  in  the  selection 
processes.  About  kk   per  cent  of  all  secondary  teacher  selection  interviews  were 
scheduled  on  Saturdays  this  year.  This,  together  with  the  reduction  in  the  size 
of  the  selection  committees,  has  enabled  us  to  reduce  the  number  of  teacher  days 
of  classroom  absenteeism  for  this  purpose  by  about  60  per  cent  even  though  approx- 
imately 60  more  applicants  qualified  for  interview  this  year. 
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The  Personnel  Division,  in  a  further  attempt  to  improve  selecti 
introduced  a  revised  form  of  rating  sheet  for  use  by  the      's  of  th 
school  teacher  selection  committees.   The  items  on  the  revised  form  call  for 
judgments  which  can  reasonably  be  made  on  the  basis  of  an  interview  rather  tl 
calling  for  conclusions  which  can  only  be  reached  after  prolonged  acquaintance. 
Furthermore,  the  new  form  provides  for  a  series  of  6- point  scales,  thus  making 
necessary  for  the  selector  to  adjudge  the  applicant  as  "above  average"  or  "below 
average:1'  :n  each  item.  Additionally,  a  set  of  "Suggestions  for  Interviewers"  v 
developed.   These  suggestions  include  a  number  of  "do's"  and  "don'ts"  for  interviewers 
and  some  sample  questions  which  interviewers  have  found  helpful  in  assj 
to  frame  their  own  questions  for  the  applicant. 

In  an  attempt  to  improve  the  quality  of  instruction,  as  well  as 
identify  those  teachers  whose  work  is  unsatisfactory,  a  committee  of  teachers  and 
administrators  has  been  at  work  during  the  past  year  revising  the  form  used  in 
the  evaluation  of  teaching  services.  A  revised  form  is  now  ready  for  presentation 
to  administration  and  teacher  groups  for  further  refinement  or  approval  preparatory 
to  its  introduction  during  the  coming  year. 

Included  in  this  report  are  two  tables  which  very  briefly  summarize  the 
activitic-r;  of  the  Personnel  Division  during  the  past  year.  Table  I  reports,  for 
both  the  elementary  and  secondary  school  divisions,  the  number  of  applicants  who 
took  the  various  examinations,  were  interviewed,  and  were  selected  finally  for 
placement  on  an  eligibility  list.   Until  the  establishment  of  Elementary  Eligi- 
bility List  7,18,  all  applicants  who  took  the  elementary  examination  were  admitted 
to  the  interview,  regardless  of  their  scores  on  the  examination.   Eeginning 
with  Elementary  Eligibility  List  77=18,  however,  only  those  scoring  among  the  top 
80$  of  these  examined  were  interviewed.  As  announced,  on  the  eligibility  list 
are  placed  80^  of  those  interviewed,  or  a  specified  number  of  applicants,  which- 
ever number  is  smaller.   In  the  spring  of  1961,  this  resulted  in  the  selection 
of  5^»5$  °f  those  who  took  the  written  examination,  and  indicates  a  higher 
degree  of  selectivity  than  has  been  possible  in  this  field  for  many  years.  W 
respect  to  the  secondary  examinations,  the  District  is  selecting  39  to  U0$  of 
these  who  take  the  examinations. 

Table  II  reports  the  volume  and  character  of  the  personnel  transact!, 
affecting  ieacher  inventory  which  were  presented  to  the  Beard  of  Education  during 
the  past  year.  Although  it  would  indicate  a  reduction  in  the  over-all  size  of 
our  certificated  staff,  there  are  a  large  number  of  appointments  pending  w 
are  nc     Tected  in  this  report.   The  rate  of  teacher  turnover  has  increased 
about  lfj  over  the  preceding. year. 
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TABLE  I 

Number  of  Individuals  Applying  and  Selected  for  Placement 
on  Elementary  and  Secondary  Eligibility  Lists  1959-60  and  I96O-61 


Wo. 

Wo. Took 

No. Passed 

Wo. 

Wo. 

%   Select- 

Applic. 

Written 

Written 

Inter- 

Se- 

ed those 

Regis. 

Exam. 

Exam. 

viewed 

lected 

Examined 

Elementary,  Fall  1959  -  List  #16 

204 

190 

190: 

180 

117 

61.58 

Elementary,  Spring  i960  -  List  #17 

283 

251 

251 

244 

151 

60.16 

Elementary,  Fall  i960  -  List  #18 

l8T 

164 

129 

126 

101 

61.59 

Elementary,  Spring  1961  -  List  #19 

309 

277 

222 

213 

151 

54.51 

*N0TE:   No  separate  passing  score  for  writti 

sn  exam 

dnation  was 

established. 

Secondary  -  1960-62 

Juvenile  Court  Classes 

10 

8 

4 

2 

l 

12.50 

As st.  Supv.  of  Attendance 

11 

9 

7 

5 

4 

44.44 

Teachers  of  Mentally  Retarded 

3 

3 

3 

2 

l 

33-33 

Arts  &  Crafts 

26 

21 

13 

11 

6 

28.57 

Bookkeeping  Subjects 

19 

15 

12 

10 

5 

33-33 

Secretarial  Subjects 

17 

15 

10 

9 

6 

40.00 

Driver  Education 

17 

15 

9 

7 

5 

33.33 

English 

lk7 

132 

97 

73 

52 

39-39 

French 

20 

18 

13 

11 

9 

50.00 

Spanish 

21 

18 

10 

7 

5 

27.78 

Home  Economics 

22 

20 

15 

13 

11 

55.00 

Librarians 

6 

6 

4 

4 

4 

66.67 

Mathematics 

39 

32 

21 

17 

11 

34.38 

Physical  Education  -  Boys 

4o 

34 

25 

16 

8 

23.53 

Biology/Gen' 1  Science 

34 

30 

22 

13 

12 

4o.oo 

Physic s/Chemistry 

13 

11 

9 

7 

6 

54.55 

Social  Studies 

150 

130 

103 

85 

51 

39.23 

Total 

595 

517 

377 

300 

197 

No.  Different  Individuals 

387 

335 

238 

184 

132 

%   Individuals  Taking  Exam. 

100% 

71.04 

54.93 

39-40 

Secondary  -  1961-63 

Juvenile  Court  Classes 

13 

11 

9 

7 

4 

36.36 

As st.  Supv.  of  Attendance 

2 

2 

2 

2 

1 

50.00 

Teachers  of  Mentally  Retarded 

14 

13 

5 

4 

3 

23.08 

Arts  &  Crafts 

44 

38 

23 

19 

10 

26.32 

Bookkeeping  Subjects 

29 

24 

18 

17 

14 

58.33 

Secretarial  Subjects 

21 

15 

12 

11 

9 

60.00 

Driver  Education 

12 

10 

7 

5 

4 

40.00 

English 

180 

158 

116 

90 

67 

42.4i 

French 

26 

24 

17 

13 

9 

37.50 

Spanish 

23 

19 

12 

11 

9 

47.37 

Home  Economics 

29 

25 

21 

16 

8 

32.00 

Librarians 

14 

14 

10 

7 

6 

42.86 

Mathematics 

42 

37 

30 

21 

15 

40.54 

Physical  Education  -  Boys 

44 

39 

34 

32 

21 

53.85 

Biology/Gen '1  Science 

37 

34 

26 

17 

11 

32.35 

Physic s/Chemistry 

15 

14 

11 

8 

5 

35.71 

Social  Studies 

171 

164 

120 

97 

63 

38.41 

Total 

716 

641 

473 

377 

259 

No.  Different  Individuals 

485 

434 

314 

253 

173 

io   Individuals  Taking  Exam. 

100% 

72.35 

58.29 

39-86 
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TABLE  II 
Full-time,  Regular,  Certificated  Staff  Employment  Data  -  !$£    - 

July  Tran.   Elig.  Com.  Tran.  June 
i960  Res.  Ret.  Disc.  Death  Out   Appt.  Appt.  Reinst.   In   19cl 

Central  Office 

Admin.         4  5         2 

Staff  10  1 
City  College 

Admin.         13 

Staff         23k  2     1 

Senior  High 

Admin.         23    1     1 

Staff  683  3^  19 
Junior  High 

Admin .         kk  1 

Staff  775  73  8 
Child  Welfare 

Admin .  3 

Staff  226  11  5 
Elementary 

Admin.       136    1     k 

Staff  I696  168  38 
Adult  &  Voc. 

Admin. 

Staff 

Total  Admin. 
Total  Staff 

Total 

*Note:   All  appointments  and  separations  are  based  on  transactions  reported  in  Board  of 
Education  proceedings  between  July  1,  i960  and  June  30  >  I96I.   I'any  pending 
personnel  actions  are  not  included. 

Total  Elementary  Junior  High  Senior  High 
Staff    Division   Division     Division 

Turnover  (Resig.,  Retire.,  Disc,  & 

Deaths/Beg.  Inventory)  '         9«57/i>     11*79$      10.13$       7* 


1 

1 

1 

k3 

1 

3 

k 

13 
236 

12 

27 

8 

2 
13 

23 
666 

17 

^5 

kh 

2 

11 

45 

776 

3 

5 

20 

k 

3 
236 

3 
11 

170 

1 

6 

6 

k 

13U 

1655 

8 
73 

1 

1 

10 

8 
81 

272 
3697 

2 
289 

8 
73 

2 

6 

1+ 

h3 

248 

86 

6 

11 
36 

269 
3660 

3969 

291 

81 

2 

6 

kl 

214-8 

86 

6 

^7 

3929 

a 


(Resig.   only/Beg.    Inventory)  7.33$  9*22$  8.91$  K.3&jo 
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XX 
SALARY  OFFICE 
In-Service  Training  Frogram 


2,3C0  teachers  have  completed  non-college  or  college  courses  for 
classification  cr  in-service  purposes  during  the  I96O-6I  school  year.   Luring 
the  first  fall  semester,  1,280  teachers  were  attending  non-college  classes  as 
compared  with  1,020  the  spring  semester. 

Cur  non- college  in-service  courses,  fall  semester,  I96O-61,  consisted 
of  the  following: 

(l)  Improvements  in  Teaching  Junior  High  School  Reading,  (2)  Children's 
Literature,  (3)  San  Francisco  Eay  Area,  (h)   Teaching  Science  -  Elementary  Grades, 
(5)  General  Music  in  Junior  High  School,  (6)  Easic  Art  Processes,  (7)  Easic 
Electronics,  (8)  Easic  Ceramics,  (9)  Fhysical  Education  -  Kindergarten  through 
Third  Grade,  (10)  Fhysical  Education  -  Fourth  through  Sixth  Grade,  (ll)  Typewriting 
Workshop,  (12)  Industrial  Arts,  (13)  Current  History,  (ik)   Education  in  the 
Kindargarten,  (15)  Linguistics  for  English  Teachers,  (l6)  Guidance  Clinic, 
(17)  Modern  Methods  in  Foreign  Language  Teaching,  (l8)  Social  Science  Adjustment 
Curriculum,  (19)  Balanced  Music  in  the  First  Grade,  (20)  Balanced  Music  in  the 
Second  Grade,  (21)  Ealanced  Music  in  the  Third  Grade,  (22)  Elementary  Orientation, 
(23)  Junior  High  School  Orientation,  (2h)   Senior  High  School  Orientation, 
(25)  .Mathematics  Workshop  -  Seventh  and  Eighth  Grades,  (26)  Algebra  Workshop  - 
Junior  High  School,  (27)  Gecmetry  Workshop  -  High  School,  (28)  Advanced 
Mathematics  -  High  School. 

Cur  spring  semester,  I96O-61,  consisted  of: 

(l)  Children's  Literature,  (2)  San  Francisco  Bay  Area,  (3)  Laboratory 
Techniques  in  Biology,  (h)   Teaching  Science  -  Elementary  Grades,  (5)  Spanish 
for  Elementary  Teachers,  (6)  Industrial  Arts  -  Junior  and  Senior  High  Schools, 
(7)  Family  Financial  Security,  (8)  Administration  and  Supervision  of  Junior 
High  School  Instructional  Music,  (9)  General  Music  -  Junior  High  School, 
(10)  Music  Frcgram  -  Fourth  Grade,  (ll)  Music  Program  -  Fifth  Grade,  (12)  Music 
Program  -  Sixth  Grade,  (13)  Easic  Art  Processes  I,  (l^)  Easic  Ceramics, 
(15)  Physical  Education  -  Kindergarten  through  Third  Grade,  (16)  Fhysical 
Education  -  Kindergarten  through  Fourth  and  Sixth  Grades,  (17)  Fhysical  Education  - 
Kindergarten  through  Junior  and  Senior  High  School,  (l8)  Structural  Function 
of  Junior  Red  Cross,  (19)  Methods  and  Materials  in  Teaching  Elementary  Reading, 
(20)  Training  in  Health  Education,  (21)  Elementary  School  Mathematics. 

The  college  in-service  courses  have  been  taken  at  the  following 
institutions:   University  of  San  Francisco,  San  Francisco  State  College, 
San  Rafael  College  for  Women,  Stanford  University,  University  of  California, 
San  Francisco  College  for  Women,  Mills  College,  and  Alameda  County  College. 
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Evaluation  of  Transcripts 

This  office  maintains  more  than  31,CC0  transcripts  of  active  teachers 
and  17,CC0  transcripts  of  inactive  teachers.   These  college  and  university- 
transcripts  have  teen  evaluated  and  the  units  have  been  tabulated  on  individual 
permanent  cards  of  teachers. 

Classification  Advancement 

A  total  of  381  teachers  were  advanced  to  higher  salary  classifications 
during  the  1560-61  school  year.   These  advancements  were  as  follows:   220  teachers 
moved  to  classification  III  and  l6l  teachers  moved  to  classification  II. 

Increment  Status 

Cnly  33  of  the  regular  teachers  failed  to  take  the  necessary  college 
or  non-college  work  to  qualify  for  increment  credit  beginning  with  the  school 
year,  1960-61.   51  Child  Care  teachers  failed  to  earn  the  necessary  credit  for 
such  advancement. 

Sabhatical  Leave  for  Study 

63  teachers  were  on  sabbatical  leave  for  study  during  one  or  both 
semesters,  1960-61. 

Credit  for  Outside  Teaching  Experience 

101  newly  appointed  probationary  teachers  had  sufficient  outside 
teaching  experience  to  qualify  for  additional  salary  increments.   65  of  these 
teachers  received  one  increment  while  36  received  two  increments. 

Military  Leave 

Eight  of  our  teachers  are  on  military  leave.  They  will  acquire  increment 
credit  for  such  experience.  The  regulations  provide  that  teachers  while  on 
military  leave  will  not  suffer  a  loss  of  increment  credit  upon  their  return  to 
teaching. 

Credentials  and  Advancement  of  Child  Care  Center  Teachers 

Cur  office  processes  all  applications  for  renewal,  issuance  and 
reissuance  of  permits  for  Child  Care  Center  teachers.   10  Child  Care  teachers 
were  advanced  to  higher  salary  classifications  as  follows:  one  to  classificaticn 
III,  one  to  classification  IV,  five  to  classification  V,  and  three  to  classification 
VI. 
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XXI 

CIVIC  RELATIONSHIPS 

Public  Schools  Week 

The  42nd  Annual  Public  Schools  Week  was  held  April  2k   through  28 ,  1961. 
Support  and  cooperation  was  received  from  the  Citizens  Committee  of  the  Masters 
and  Wardens  Association  of  San  Francisco  Masonic  lodges.   78,000  parents  and 
interested  citizens  visited  schools  during  this  week,  a  gain  of  over  five  per  cent 
as  compared  to  i960.   The  opening  ceremonies  for  Public  Schools  Week  was  held  in 
conjunction  with  the  dedication  of  the  new  Longfellow  Elementary  School  on 
Monday,  April  2k. 

The  annual  elementary  song  fest  was  held  on  Monday,  April  2k,   in  the 
rotunda  of  the  City  Hall.   Under  the  direction  of  Dr.  Albert  Henna,  300  children 
frcm  the  Grant,  Facific  Heights,  and  Francis  Scott  Key  schools  performed  to  a 
capacity  audience.   The  Emporium  and  Examiner  offered  display  windows  for 
viewing  of  art  and  industrial  art  projects  from  the  schools.   The  press,  radio, 
and  television  publicity  was  outstanding  this  year.   The  theme  for  1961  was 
"Cur  Public  School  Teacher  -  Builder  of  Tomorrow's  Leaders." 

Education-Business  Pay 

The  11th  Annual  Education-Business  Pay  was  held  on  Thursday,  April  2J , 
1961.  Working  in  close  cooperation  with  the  Chamber  of  Commerce,  599  business 
people  representing  almost  2C0  business  firms  accepted  the  invitation  to  visit 
the  schools.   The  hundreds  of  complimentary  letters  received  from  these  visitors 
revealed  their  keen  interest  and  appreciation  of  subject  matter  content  and 
curriculum  offerings. 

Business-Education  Pay 

The  11th  Annual  Business-Education  Pay  in  San  Francisco  was  held  on 
Friday,  October  28,  i960.   The  San  Francisco  Chamber  of  Commerce  and  the 
Board  of  Education  jointly  sponsor  this  activity  wherein  3*800  teachers  were  the 
guests  of  189  business  firms.  A  follow-up  questionnaire  to  both  hosts  and  guests 
indicated  strong  enthusiasm  for  the  program  and  recommendation  that  it  be 
continued.   The  program  affords  teachers  the  opportunity  to  see  and  appreciate 
the  free  enterprise  system  and  in  addition  provides  an  insight  into  the  job 
skills  that  are  required  so  that  the  teachers  return  to  school  and  can  better 
equip  the  students  to  meet  these  new  changes  and  demands. 
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